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 Reporting Principles and Standards

The 2018 OCI Sustainability Report is prepared in accordance 
with the Core option of the GRI (Global Reporting Initiative) 
Standards. This is the tenth edition of our annual report, which we 
have published since 2010 to transparently share the progress in 
sustainability management with our stakeholders. Three material 
topics were selected based on the materiality assessment, and we 
are sharing our opportunities, risk factors, short-term and long-
term performance tasks, financial impact and key performance 
indicators through the Management Approach (MA).

 Reporting Period

This report covers the period from January to December 2018. 
With respect to certain business activities, the first half of 2019 is 
included where it is of interest to our stakeholders. Quantitative 
data are included for the 3-year period from 2016 to 2018 to 
enable the identification of trends.

 Reporting Boundaries

This report covers the activities of OCI headquarters, the R&D 
center, the training center, domestic business sites in Gunsan, 
Pohang, Gwangyang, Iksan and Iksan VIP, as well as subsidiaries 
including OCI Solar Power LLC, Shandong OCI Co., Ltd., Shandong 
OCI-Jianyang Carbon Black Co., Ltd., Ma Steel OCI Chemical Co., 
Ltd. and OCIM Sdn. Bhd. The financial data in this report was 
prepared according to the Korean International Financial Reporting 
Standards (K-IFRS). We have noted where separate standards 
are used in the case of energy consumption, GHG emissions, 
health and safety, etc. Where substantial boundary changes have 
occurred, the changes are noted with each item.

 Third Party Assurance

This report has been officially assured by the third party assurance 
provider DNV GL to ensure fairness and reliability in the reporting 
process and the content herein. The assurance results are 
stated in detail on pages 60 and 61. Financial data have been 
independently audited and given an unqualified opinion, while 
GHG emissions and energy consumption have been verified in 
accordance with the principles of the Verification Guidelines for 
the Operation of Greenhouse Gas Emissions Trading System.
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CEO’s Message

CEO’s Message

Dear Stakeholders,

Thank you for your continued interest in and 

steadfast support for OCI.

Last year, despite an uncertain business environment 

shaped by concerns in the Korean market and trade 

protectionism abroad, OCI achieved sales revenue 

of KRW 3,112.1 billion and operating income of 

KRW 158.6 billion. In the case of our main product, 

polysilicon, we have been securing considerable 

price competitiveness thanks to a continued focus 

on reducing costs at our Malaysia plant, acquired in 

2017. We have worked to create high value in our 

existing chemical business through the development 

of products such as high-purity hydrogen peroxide 

for use in semiconductors. In these ways and more, 

we have done our utmost to overcome difficult 

market circumstances.

The business environment going forward is 

expected to be more uncertain and more difficult 

than ever. Also, as calls for social responsibility 

are likely to grow and extend, for instance, the 

mandatory disclosure of CSR information around 

the world, to the management of supply chains.

OCI will work even harder to navigate these 

challenges wisely and turn crisis into opportunity. 

Above all, we will strive to discern the changes 

underway in the rapidly evolving business 

environment of the future. We promise to build 

a future-oriented and sustainable organizational 

culture and become a company that is innovative 

in our efforts.

Health and safety are our top priorities.

Our top priority at OCI is to operate a safe 

workplace. We aim to improve safety management 

standards and follow the indispensable ‘OCI Safety 

Golden Rule’ under the ‘SAFETY 2020’ program.

This year, the tenth edition of the 

OCI Sustainability Report lays out the 

progress we made in 2018 and our 

future direction. We will faithfully fulfill 

our economic, environmental and social 

roles & responsibilities as we move 

forward to create future value.

President(CEO) & Representative director,
OCI Company Ltd.

Teak Joung Kim

OCI employees understand that even one safety 

accident can ruin the foundation of the business. 

We will continue to build a culture of total 

commitment to fixed standards and rules, and 

thereby make safety management a reality.

We will expand the global eco-friendly business.

With the goal of running safe business sites, we 

aim to build and implement the global eco-friendly 

management system.

To do this, we operate an SH&E management system. 

Following the launch of Korea’s domestic emissions 

trading system, we have laid out the ‘2025 GHG 

Master Plan’, whereby we implement activities to 

reduce emissions at each business site. By expanding 

global eco-friendly management, we will work even 

harder to become an eco-friendly business.

By strengthening our capacity, we will create 

new growth engines.

We are strengthening the price competitiveness 

in our main business, polysilicon, and at the same 

improving our profitability and growth by expanding 

the supply of high value-added chemical products. 

We will also more actively push ahead with the 

Bio Business we started last year. Moreover, with 

the Incheon Yonghyeon·Hagik District Urban 

Development Project getting fully underway, we will 

not rest in our efforts to secure new growth engines.

We strive to nurture a future-oriented company 

culture and win-win growth with local communities.

At OCI, we actively embrace the changing 

business environment as we work to build an 

organizational culture of innovation. We continue 

to pursue fundamental change that will improve 

our employees’ quality of life, starting with the 

wide range of work formats we have introduced to 

improve work efficiency.

We are also faithfully fulfi l l ing our social 

responsibilities by strengthening relations of deep 

trust with our suppliers on the basis of win-win 

cooperation and by carrying out social contribution 

activities with our employees. In recognition of 

our efforts, we were listed on the Dow Jones 

Sustainability Index (DJSI) Korea in 2018 for the 

tenth year in a row. We will continue to fulfill our 

roles and responsibilities as a corporate citizen and 

pursue mutual growth with local communities.

This year, as OCI marks its 60th anniversary, 

we pledge to continue responding actively to 

the market and to tirelessly build our distinct 

competitiveness as we march on to become a 

business of 100 years.

Going forward, we will focus even more on 

creating future value. As a model green energy 

chemical company, we ask you, our stakeholders, 

for your continued support and encouragement as 

we pursue the limitless growth ahead of us.

Thank you.
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2018 in Brief

OCI begins operations  
at Namhae solar PV plant  

in Korea

OCI breaks ground for  
51 MWh ESS at Gunsan plant

OCI signs long-term 
polysilicon supply agreement 

with Longi Solar

OCI announces BNO BIO 
joint venture with BUKWANG 

Pharmaceutical

OCI launches  
new workplace initiatives

OCI donates 15kW  
solar PV system to  

Ronald Mcdonald House

OCI marks 10th year  
on DJSI Korea Index

OCI marks 59th anniversary 
with community service

We began commercial 

operations of Namhae solar 

PV plant, completed in 2017 

with 4MW scale. Developed 

to meet the energy needs of 

approximately 1,400 households 

in the region, the project is 

also the first to be financed 

by the KRW 130 billion OCI 

Solar PV Fund established in 

January 2017 and managed by 

Samsung Asset Management.

We began construction of 

a 51 MWh energy storage 

system (ESS) at our Gunsan 

polysilicon plant. The KRW 

20 billion facility qualifies for 

special off-peak electricity rates 

that will reduce our energy 

costs by approximately KRW 

7 billion annually. The project 

was completed and began 

operations in May.

Ahead of Korea’s introduction of 

a 52-hour maximum workweek 

in July 2018, we introduced a 

number of workplace initiatives 

aimed at boosting efficiency 

in the workplace and work-

life balance. The new initiatives 

include the introduction 

of flexible work hours and 

overtime pay as well as efforts 

to encourage employees to take 

vacation time, quit smoking, 

and eliminate unnecessary after-

work meetings and gatherings.

OCI donated facilities to Ronald 

McDonald House Charities 

Korea (RMHC Korea) to enable 

the generation of 15kW of solar 

power at Korea’s first RMHC 

House now under construction at 

Pusan National University Yangsan 

Hospital. The RMHC House 

provides accommodations to child 

patients who needs long-term 

care and their families at zero or 

reduced expense. The installation 

of the power generation facilities 

will lower the cost of maintaining 

the RMHC House, which is run 

entirely on donations.

We celebrated our 59th 

anniversary on November 

8 by kicking off a month-

long focus on service that 

ran through December with 

the goal of involving each of 

our 3,000-plus employees in 

Korea in at least one activity. 

The Activities included fund-

raising bazaars, sending solar 

lanterns to children in Laos and 

Malawi, knitting caps for infants 

in Tajikistan and Uganda, food 

donations and home repairs 

for the needy, and community 

cleanup drives.

We signed a 3-year KRW 

1.1 trillion contact to supply 

polysilicon to Longi Solar 

of China, the world’s largest 

supplier of mono-crystalline 

wafers. It is the first long-

term supply contract we have 

signed since 2011 and our 

largest to date. We are proud 

to be a key partner of Longi as 

the company aims to increase 

production from 17 GW in 2017 

to 45 GW in 2020.

In partnership with BUKWANG 

PHARMACEUTICAL CO., LTD. 

(BUKWANG Pharmaceutical), we 

announced the establishment of 

BNO BIO Co., Ltd. (BNO BIO),  

a joint venture in the 

pharmaceutical and bio industry. 

Each partner is investing over 

KRW 10 billion per year together, 

with plans to develop new 

medicines and support promising 

ventures. Our partnership was 

strengthened even further by our 

acquisition of 1,510,000 treasury 

shares (3.09%) in BUKWANG 

Pharmaceutical.

We are once again named to 

the Dow Jones Sustainability 

Index (DJSI) Korea for 2018 

marking our 10th consecutive 

year as a part of the index 

which tracks the top 30% of the 

200 largest Korean companies 

in terms of economic, 

environmental, and social 

performance. We are proud to 

have been recognized on the 

DJSI Korea index every year 

since its launch in October 

2009.

Jan Jan Feb Jul NovOctJunMay
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U.S.

6.5%

Business Overview
Since our establishment in 1959, we have 

provided our global customers with solutions 

of the highest caliber in an increasingly diverse 

portfolio ranging from Basic Chemicals to Solar 

PV and Bio. Our business consists of Basic 

Chemicals, Petrochemicals & Carbon Materials, 

Energy Solutions business divisions and others. 

As a company that has been committed to 

sustainable management since our founding, 

we aim to create unique values through the 

strategic expansion of our business and the 

production of high-quality products as a “Global 

Leader in Green Energy and Chemicals” while 

at the same time contributing to society and 

the environment.

Company name OCI Company Ltd.

Established August 5, 1959

Listed
June 2, 1976 (Settlement 
month: December)

Chief executives
Woo Sug Baik,  
Woo Hyun Lee,  
Teak Joung Kim

Capital KRW 127,247 million

No. of issued stocks 23,849,371 shares

No. of subsidiaries 40

No. of employees 2,160

(As of December 31, 2018)

Company Profile

Year Sales Revenue

2016 2,737

2017 3,632

2018 3,112

(Unit: KRW billion)

Sales Revenue

Year Assets

2016 6,249

2017 6,078

2018 5,660

(Unit: KRW billion)

Assets

Company Profile

8

9
10

11

Europe

1.5%

Others

3.0%

Global Network

1 OCI Co., Ltd.
2 Gunsan Plant
3 Pohang Plant
4 Gwangyang Plant
5 Iksan Plant
6 Iksan VIP Plant
7 Jungbu  

Business Site

   HQ & Domestic 
Business Sites

8 OCI Enterprises Inc.
9 OCI Alabama LLC
10 OCI Solar Power LLC
11 Mission Solar Energy 

LLC
12 OCI China Co., Ltd.
13 Shandong OCI Co., Ltd.
14 Ma Steel OCI Chemical 

Co., Ltd.
15 Shandong OCI-Jianyang 

Carbon Black Co., Ltd.
16 Tangshan OCI  

Chemical Co., Ltd.
17 OCI Solar(China)  

Co., Ltd.
18 OCIM Sdn. Bhd.
19 OCI Vietnam Co., Ltd.
20 OCI Japan Co., Ltd.
21 OCI Information & 

Communication  
Co., Ltd.

22 DCRE Co., Ltd.
23 OCI Specialty Co., Ltd.
24 OCI SE Co., Ltd.
25 OCI Power Co., Ltd.

 Global Subsidiaries

*   Sales revenue in 2018 by key region 

Subsidiaries Share(%)

OCI Enterprises Inc. 100

OCI China Co., Ltd. 100

OCIM Sdn. Bhd. 100

OCI Vietnam Co., Ltd. 100

OCI Japan Co., Ltd. 99.99

OCI Information & 
Communication Co., Ltd.

100

OCI Specialty Co., Ltd. 78.07

OCI SE Co., Ltd. 100

OCI Power Co., Ltd. 100

DCRE Co., Ltd. 100

(As of December 31, 2018)

Subsidiary Shares

(As of December 31, 2018)

Shareholder Composition

Shareholders No. of Shares Share(%)

The largest 
shareholder and 
related persons

5,349,335 22.4

Individuals 5,120,658 21.5

Institutions 6,437,214 27.0

Foreigners 6,942,164 29.1

Total 23,849,371 100

Company Profile

16

15

13

12

14

17

18

China

21.0%

Asia

20.0%

Korea

48.0%

Basic Chemicals  
Business Division

We produce inorganic chemicals for a 
wide range of industries, including the 
key materials in the solar PV industry, 

polysilicon and hydrogen 
peroxide.

Energy Solutions 
Business Division

Our business includes the development 
of solar PV modules and the installation 
and operation of solar power generation 

facilities, with profits generated 
through the construction and sale 

of solar PV plants at public 
facilities and idle land.

Bio Business

With a plan to focus on Specialty 
Technology and a strategy of Acquisition & 
Development (A&D), we are now working 
to foster our own ability to discover new 

drug technology in order to grow 
as a global biopharmaceutical 

company.

Petrochemicals 
& Carbon Materials 
Business Division

We produce chemical products from the 
byproducts of the coal treatment process. 

Through the diversification of our 
business and vertical integration, we 

produce BTX, Carbon Black 
and other products.

OCI Business Overview

1

25
21

22

23

24

2

5

7

6
3

4

19

20
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Sustainable Value Chain

Sustainable Value Chain

 Mutual Growth with Suppliers  p.42

 Integrated Supplier Risk Management  p.43

 Risk Management  p.32-35

 Employee Competency Development  p.41

 Ethical Management System  p.36

 Improvement of Safety Standards  p.22

 Safety Culture  p.23

 Eco-friendly Business Sites  p.24

 Business Overview  p.14-17

 Strengthening Business Capabilities  p.26-27

 2018 in brief  p.06-07

 Global Environmental Management  p.38

 Strategic Social Contribution  p.44

   Social Contributions for  
Our Founding Anniversary  p.45

 Hazardous Chemicals Leak Management  p.25

 2018 Economic Review  p.12-13

 Product Safety  p.23

 Energy Conservation  p.25

 2025 GHG Master Plan  p.39

 Human Resource Management System  p.40

  Value Chain

  OCI's Activities in Value Chain

In
pu

ts 

Business Activities 

Outcomes Out

pu
ts 

Sustainable  
value chain

Risk and Supply Chain  
Management,

Sustainable Use of Resources

Social Responsibility,
Mid- to Long-term  

Value Creation

Safety, Health, Environment  
at Business Sites, 

Strengthening Competitiveness

Enhancing Sustainable  
Achievements, Reasonable  

Human Resource Management

Customers

Shareholders and  
investors

Suppliers

Local  
community 

Government 

Employees
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2018 review

2018 Economic Review

Economy Highlights

In 2018, the global economy grew at a rate of 3.6%, similar to 
last year. Corporate tax cuts in the U.S. stimulated investment 
and brought solid economic growth. In Europe, however, exports 
weakened, and with Japan’s domestic demand failing to pick up, 
some countries are seeing delayed growth. Consumer and business 
confidence in the global economy was dealt a blow by rising 
interest rates in the U.S. and concerns over U.S.-China trade conflict.

Business Highlights

In Basic Chemicals business division, we signed long-term polysilicon 
supply contracts worth KRW 1,460 billion in early 2018, contributing 
to anticipation of a performance improvement. In May, however, 
China suddenly announced new measures related to solar PV, 
causing demand in the world’s biggest market for solar energy to 
plummet and affecting the entire value chain. A negative impact on 
our polysilicon business was unavoidable. However, by responding 
quickly to demand in a growing market with other high value added 
products, hydrogen peroxide and fumed silica achieved good results.

The Petrochemicals & Carbon Materials business division posted 
solid sales revenue growth in products such as carbon black 
and pitch. In the TDI business, we saw a considerable worldwide 
expansion of facilities, leading to an increase in supply and a sharp 
fall in price in the latter half of the year.

In Energy Solutions business division, sales of solar PV plants 
in the U.S. declined, leading to a fall in sales revenue. However, 
Project Ivory, a 66MWdc PV plant in the state of Texas, was sold 
successfully, and we saw improvements in profitability with our 
solar PV module subsidiary Mission Solar Energy, which posted 
its first operating income after becoming fully operational in May 
2018. Our cogeneration power plant subsidiary OCI SE improved its 
sales revenue and profitability through the securing of a Renewable 
Energy Certificate for the use of wood pellets in fuel mixtures.

Sales Revenue

Sales revenue in 2018 declined 14% compared to the previous 
year to KRW 3,112.1 billion. Our Basic Chemicals business division 
saw that the price of polysilicon drop sharply because of a sudden 
change in Chinese government policy, leading to a decline in sales 
revenue. In Petrochemicals & Carbon Materials business division, 
sales revenue were strong in our main products such as carbon 
black and pitch, resulting in an 8% percent sales revenue increase. 

Our Energy Solutions business division recorded a decline in sales 
revenue of 40% on a fall in sales at our U.S. solar PV project. 
Performance in the Energy Solutions business division as a whole, 
however, was supplemented by an increase in sales revenue at our 
cogeneration power plant and solar PV module businesses.

Operating Income

Operating income in 2018 was KRW 158.7 billion, a 44% decline from 
the previous year. In Basic Chemicals business division, there was a sharp 
decline in the polysilicon price and a drop in the operation rate due 
to lower demands, leading to an operating loss. In Petrochemicals & 
Carbon Materials business division, despite an improvement in products 
including pitch and carbon black, operating income was down 10% on-
year from TDI and benzene price declines. In Energy Solutions business 
division, despite of a decline in sales revenue, operating income were 
the highest on record, making 2018 a year of internal stability overall.

EBITDA

In Energy Solutions business division, EBITDA increased significantly 
on-year, but because of a fall in profitability in Basic Chemicals and 
Petrochemicals & Carbon Materials business division, EBITDA in 
total declined 22% on-year to KRW 459.8 billion. Depreciation and 
amortization was stable compared to KRW 3,030 billion from 2017, 
totaling KRW 3,010 billion.

Return on Assets

As of the end of 2018, total assets had declined by 7% to KRW 566 
billion. Due to a sharp decline in operating income, net income fell 
55% on-year to KRW 103.8 billion, resulting in a decline in ROA 
from 3.8% to 1.8%.

Return on Equity

As of the end of 2018, shareholders’ equity totaled KRW 3,492.6 
billion, representing an on-year increase of 2%. ROE, therefore, 
declined from 6.8% to 3.0%.

Capital Expenditure

Capital expenditure in 2018 increased by 145% to KRW 276.7 billion. 
Our main investments were the revamping plants 1 and 2 at our 
polysilicon production site in Malaysia, the installation of an energy 
storage system (ESS) at the Gunsan Plant to implement peak power 
management and save on electricity, and the development of high-
purity hydrogen peroxide for use in semiconductors.

Net Debt Equity Ratio

In the summer of 2018, a lawsuit brought by the tax authorities 
against the split-off of our real estate development subsidiary DCRE 
resulted in a refund of KRW 355.7 billion in corporate tax and value-
added tax. Meanwhile, steady debt repayment have reduced our net 
debt to equity ratio down to 16% compared to 26% at the end of 
2017. The ratio of net debt to EBITDA fell from 1.5x in 2017 to 1.2x in 
2018, reflecting an adequate ability to repay debts. At OCI, we engage 
in continuous debt level management to ensure the firm financial 
foundation needed to weather a fast-changing business environment.

Domestic Credit Rating

In April 2018, our credit rating in Korea was raised one level from “A0 
positive” to “A+ stable” thanks to improvements in our financial structure.

Stock Information

As of December 31, 2018, OCI had total issued stock of 23,849,371 
shares, all of which are common shares with voting rights. Our 
largest shareholder and related persons owned 22.4% of the shares, 
foreign investors 24.2%, and domestic institutions, individuals and 
others a combined 53.4%.

Dividends

In the 2018 fiscal year, we paid cash dividends of KRW 850 per share 
of common stock. Dividends totaled KRW 20.3 billion, resulting in a 
cash dividend payout ratio of 19.5% (consolidated) or 28.7% (non-
consolidated). Our dividend yield ratio was 0.8% with the average 
share price KRW 108,875 in the final week of December 2018.

2019 forecast

Economic Outlook

The IMF has lowered its estimate of global economic growth in 2019 to 
3.3% from 3.6% in 2018 (as of April 2019). The main factors behind the 
slowdown include the ongoing trade war between the U.S. and China, 
weakness in the financial markets of emerging economies, the uncertainty 
caused by Brexit and worsening economic stagnation in China. 

Sales Revenue Operating Income EBITDA

Basic Chemicals 1,401 -65 150

Petrochemicals & 
Carbon Materials

1,426 187 225

Energy Solutions 483 62 96

Others 23 -27 -14

Total 3,333 157 457

Adjustments -221 2 3

Consolidated Total 3,112 159 460

Performance by Business Division
(Unit: KRW billion)

The forecast for Korea’s economic growth this year has been cut 
by 0.2%p to 2.5% (April 2019, Bank of Korea). An expansionary 
fiscal policy will give a slight boost to private consumption, but 
the semiconductor sector, which has recently driven the country's 
economic growth, is yet to recover and global trade tensions are 
escalating. As a result, there still remains a great deal of uncertainty.

Business Outlook

Our core proposition is to cut manufacturing costs and develop 
high value-added products. In 2019, by sticking to the basics and 
strengthening our core competencies, we are ensuring the stability 
of our existing businesses. We also plan to find new business areas 
to lead our future growth.

In Basic Chemicals business division, the addition of 10kMT capacity 
at plant 1 of Malaysia polysilicon business site in Q1 2019 has raised 
total capacity to 79kMT. We plan to pursue a two-track strategy, 
using the cost competitiveness of the Malaysia business site to 
produce high-efficiency polysilicon, and our Korea business sites to 
produce polysilicon of high purity.

In Petrochemicals and Carbon Materials business division, which for 
years has contributed greatly to our profitability, oversupply in TDI has 
caused prices to fall quickly, so we do not see an easy market ahead. 
However, we plan to move forward by creating high added value in 
other products in our portfolio to continue driving steady growth.

In Energy Solutions business division, we continue to prioritize the 
discovery and signing of contracts for highly profitable solar PV 
projects in the U.S. and Korea. In January 2019, our subsidiary OCI 
Power took over the business of KACO new energy Korea, a subsidiary 
of the German firm KACO new energy GmbH, which enhanced our 
technology in the production of inverters and Power Conditioning 
Systems (PCS). This has not only strengthened our position in Korea 
as a solar PV-specialist company, but has made us a more effective, 
highly trusted total solution provider in solar PV generation.

In Bio Business, which in 2018 became our new source of growth, 
we are leveraging many years of accumulated competence and 
M&A experience to discover and pursue a range of investment 
opportunities. Through partnerships and outside expertise, we plan 
to steadfastly pursue stable positions and profits. Our mid- to long-
term goal is to become a global bio company with the capability to 
develop the new drug business independently in the near future.

Finally, with the conclusion of legal proceedings related to our 
subsidiary DCRE, development has officially begun at the site of our 
former Incheon plant. All approval processes have been completed, 
and we are in the course of selecting a partner. We pledge to put 
our utmost efforts into making the business a success.

2018 Economic Review
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Basic Chemicals
Creates Elements of Better World

Business Overview

Industry and Market Status

The solar PV market is expected to 
continue its growth momentum thanks 
to the cost-effectiveness of solar energy 
and a rise in electricity demand due to 
the widespread use of electronic vehicles. 
As solar wafer facilities relocate to regions 
other than China, such as India, Malaysia 
and the Middle East, the installation market 
is diversifying. As a result, we have secured 
a wide consumer base and an immense 
growth potential.

Profit Status

Our Basic Chemicals business recorded 
KRW 1,400.5 billion in sales revenue for 
2018, the highest among our business 
sectors. It posted an operating loss of 
KRW 65 billion due to a decline in the 
profitability of polysilicon. However, we 
expect to secure a stable flow of orders 
through long-term supply contracts and 
increase the number of polysilicon plants 
to enhance our competitive edge in 
manufacturing cost.

Future Strategies & Plans

We will pursue a two-track strategy 
of producing high-purity monocrystal 
polysilicon for semiconductor wafers 
in South Korea while producing high 
efficiency monocrystal polysilicon for 
wafers in Malaysia based on price 
competitiveness. We will increase the 
proportion of monocrystal production 
to over 70% and maximize profitability 
through a 20% reduct ion in tota l 
manufacturing costs by 2020 compared to 
2016.

This ultrapure material, produced by 
refining metallurgical-grade polysilicon, 
is the primary material used in solar 
PV cells and semiconductor wafers.

This chemical is used to etch 
semiconductor wafers or LCDs. It is 
also used as a food additive or metal 
surface treatment agent.

This chemical is used as a fabric and 
paper bleaching agent and a cleanser 
in the semiconductor and the TFT-
LCD wafer industry.

This powder is a basic functional 
material for buildings, automobiles 
and semiconductors, optimizing the 
function of the original product.

Polysilicon High-purity Phosphoric AcidHydrogen Peroxide Fumed Silica

Petrochemicals & Carbon Materials
Provides Solution for Better World

Production capacity goal for Carbon Black

·   Domestic: Increased market share by replacing 
imports

·   Overseas: Increased sales in Asia where supply 
was insufficient

HYUNDAI OCI (HOC)
 100kMT > 150kMT (by 2020) 

·   China: Focused on Carbon Black  
for tires

·   Operated at full capacity from  
Q3 2017

·   Completed Quality Assurance 
Procedure in Q1 2018

OCI-Jianyang Carbon Black (OJCB)
 80kMT 

· Focused on value-added products

OCI
 270kMT 

Zaozhuang
Pohang

Business Overview

Industry and Market Status

Rates of increase in petrochemical demand 
are highly correlated to a country’s GDP 
growth rate, and prices are largely influenced 
by fluctuations in foreign exchange rates 
and oil prices. Carbon Black, our major 
product, is growing worldwide at stable 
rates between 2% and 3% annually on the 
back of strong growth in emerging markets. 
With a production system that involves 
various raw materials, we have minimized 
risks concerning the price volatility of raw 
materials and can provide consistent quality 
and a stable supply of Carbon Black.

Profit Status

Sales revenue of Petrochemicals & Carbon 
Materials business division climbed 8% 
on-year to KRW 1,425.9 billion in 2018 
with an operating income of KRW 187.1 
billion. Due to the additional production 
at Shandong OCI-Jianyang Carbon Black 
Co., Ltd. (OJCB) and a recovery in related 
industries including aluminum, we were 
able to sustain the momentum from the 
previous year. 

Future Strategies & Plans

We are currently supplying the majority of 
our Carbon Black to tire companies, but 
we are planning to increase the production 
of higher value-added products for ink 
and plastic manufacturing firms. We aim 
to expand our influence in the domestic 
and Asian carbon material markets by 
collaborating with JV partners, which can 
provide a stable supply of raw materials. 
Alongside OJBC and HYUNDAI OCI Co., Ltd. 
(HOC), we plan to expand our market share 
in and outside of South Korea and raise our 
production of higher value-added products.

This material is used as a basic 
reinforcing filler and a color pigment 
in tires and other rubber products.

This material is used as an ingredient 
in electrode binders for aluminum 
smelting and binders for refractory 
bricks.

This chemical is used to produce 
polyurethane and is turned into 
everyday goods as well as industrial 
products, such as cars, shoes and 
furniture.

Benzene, toluene and xylene form 
the main compound of aromatic 
hydrocarbons and are used as basic 
ingredients in the chemicals industry.

Carbon Black PitchTDI BTX

Gwangyang

Daesan

 Existing plants
 New plants

2018

450kMT 500kMT
2020

Polysilicon Total Cost Roadmap

23% 

Cost Reduction 
Target
(2016 – 2020E)

2016 100

2017 97

2018 99*

89

2019E 79

2020E 77

(Unit: %)

100% capacity utilization rate

* Adjusted to utilization rates in Q3 2018
** Based on performances in 2016-2018 / normal operation in 2019E~2020E

Polysilicon Effective Production Capacity Plan

 South Korea
 Malaysia

(Unit: MT)

2016

2017

2018 Q3

2019 Q1

13,800
65,800

52,000

69,000

79,000
52,000

52,000

52,000

52,000

17,000

27,000
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Energy Solutions
Brings Light for Better World

Industry and Market Status

The importance of solar energy as an 
alternative to fossil fuels is growing 
as part of efforts to meet heightened 
demands in reducing greenhouse gas 
emissions. With the help of government 
policy and competition in the private 
sector, some regions have achieved grid 
parity and have seen renewables match 
fossil fuels in cost-efficiency terms. By 
developing and operating solar PV and 
cogeneration projects, we continue to 
post solid sales revenue.

Profit Status

In 2018, our Energy Solutions business 
division recorded sales revenue of KRW 
483.4 billion and an operating income of 
KRW 61.6 billion. OCI Solar Power signed 
an additional PPA with CPS Energy and 
sold the 66MWdc Ivory Project in San 
Antonio, Texas, in Q3. Another subsidiary, 
OCI SE, is also generating consistent 
sales revenue and profits through sales 
of Renewable Energy Certificates (RECs) 
and electricity and steam produced from 
cogeneration.

Future Strategies & Plans

Amid market growth in North America, 
Europe and India and stabilization in 
China, we estimate 2019 will see the 
construction of new PV plants with 
combined capacity of 127GW. We look 
forward to making further investments 
after carefully reviewing information such 
as foreign risks and profitability, while 
taking into account the relevant policies 
of each country.

China

22MWdc
Total Development 

Capacity South Korea

35MWdc
Total Development 

Capacity

Domestic and Overseas Solar PV Projects

· IPP: Jiaxing, etc

· IPP: Heang Bok Do Si KDI
· Sales: Various projects
· EPC: Namhae, etc

· IPP: Alamo 1-2, etc.
· Sales: Alamo 4-7, Project Ivory, etc

USA

639MWdc
Total Development 

Capacity

Bio Business
Improves Quality of Life for Better World

Industry and Market Status

The bio industry can be mainly divided into four areas: red 
(medical/pharmaceutical), green (agricultural/food), white 
(environmental/energy) and the recently emerging fusion bio. Red 
biotechnology, or bio-pharmaceutical, involves the production of 
medicine, medical devices and services. Since the mid 2000s, not 
only traditional bio firms but also global chemical firms, such as 
Bayer, DuPont, BASF and Sanofi, have turned to biotechnology 
as a new growth engine and have successfully expanded their 
businesses in the area using the experience and technologies 
they accumulated in the chemical industry. We aim to exploit this 
synergy to utilize our strengths in the chemical industry to lead the 
bio industry.

Future Strategies & Plans

Our Bio Business is working to build a business model that 
can create synergy effects with our partners through strategic 
investments. Because biotechnological projects, such as new 
drug development, are long-term, complex and require a variety 
of expertise in each development stage, it is crucial to establish 
cooperative frameworks that work for all participating companies. 
To do so, we plan to take a bold approach in new investments, 
M&As and global A&D (Acquisition & Development), so that we 
can build the capacity to develop the new drug business on our 
own in the mid- to long-term.

Expected Effects

·   Fast stabilization of the new  
Bio Business

·   Establishment of sustainable 
growth models

·   Advancement of company value 
through new sales opportunities

OCI Bio Business

·   New Drug Developments through Strategic Partnership
· Opportunities for potential M&As

BNO BIO  
(Joint Venture of OCI and BUKWANG Pharmaceutical)

· From New Drugs to Medical Devices
· New opportunities for portfolio expansion

·   Development of new medicines such 
as anticancer drugs

·   Development of new drugs and 
medical devices

· Opportunities for new businesses

OCI Business Strategies

Internal Capabilities

·    Advanced manufacturing technologies 
for high-purity chemicals

·    Experiences in M&A and strategic 
cooperation

External Capabilities

· Open innovation (A&D*)
· Bio networks

* A&D: Acquisition & Development

Two-track Strategy

Business Overview

Business Overview
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We aim to drive sustainable 
growth through strategic 
decisions and plans.
To better communicate with 
stakeholders, we transparently 
share our activities and create 
sustainable values.

 Material Topic

20 

22 

24 
 

26

Materiality Assessment

Material Topic 1  
Safety and Health Management

Material Topic 2  
Environmental Management  
at Business Sites

Material Topic 3  
Strengthening Business  
Capabilities

GLOBAL LEADING 
GREEN ENERGY & 
CHEMICAL COMPANY
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Materiality Assessment

Materiality Assessment Process

We have selected topics for this report and created content in accordance with the reporting principles of the Global Reporting Initiative (GRI): 

sustainability context, materiality, stakeholder engagement and completeness. By analyzing international standards, Company's vision and strategies, 

global industry-related issue and media research, we created an issue pool and prioritized it after the interviews and surveys of stakeholders. Here, we 

have identified key material topics from the selected core issues and created a report.

Stakeholder Activity

We define six groups of stakeholders: shareholders & investors, clients, local communities, suppliers, government and employees. There are various 
communication channels in place so that we can better understand stakeholder expectations and improve business management.

Stakeholder Engagement Policy

-   OCI defines stakeholder engagement, at a minimum, as providing management information to stakeholders, ensuring mutual communication and engaging 
in joint activities.

-   OCI strives to provide reliable and transparent information to six groups of stakeholders: shareholders & investors, customers, community, suppliers, 
government and employees.

-   OCI operates communication channels through which stakeholders can freely engage anytime, anywhere regardless of changes in management or the 
occurrence of major events.

-   OCI guarantees the stakeholder’s right to know by providing timely information on changes in management or the occurrence of major events that impact 
OCI, along with key details and response measures.

Creating an Issue Pool

We analyzed the global economic, social 
and environmental issues and international 
standards to assess the status quo of 
sustainable management. On top of this, 
we analyzed our management strategies 
and the media and, lastly, benchmarked 
other firms in the industry to create 39 
pools of issues that affect sustainability.

Assessing Materiality

We came up with 24 material issues and 
6 key issues based on their effects on the 
business and interests of stakeholders. Then 
we subdivided them into three topics and 
presented our main performances, results 
and goals.

Prioritizing Sustainability Issues

To prioritize issues according to the 
stakeholders’ interests, we quantified the 
result of each analysis and assessed the 
impact on strategy, finance, management 
and reputation from both external and 
internal perspectives.

Step  

01
Step  

02
Step  

03

· GRI Standards
· DJSI
· ISO26000
· SDGs
· SASB

Analysis of 
International 
Standards

Benchmarking

Internal Analysis

Media Research

· Business Report 
· Annual Report
· Factbook
·   Management 
performance data

·   In-depth interviews 
with employees

·     Analysis on topics 
and priorities 
included in the 10 
global companies' 
sustainability report in 
the chemical industry

·   Analysis of 521 
articles related to 
OCI’s economic, 
environmental and 
social issues

·   Period: January - 
December, 2018

Period January 21 - February 1, 2019

Method Online Survey

Respondent 573 surveyees including shareholders, 
investors, customers, local communities, 
suppliers, the government, academia, 
employees, etc

Topics Selection of material issues, 
assessment of impact

Stakeholder Survey Overview

Reputation Strategy

Finance

Management

24 material 
issues

6 key 
issues

Materiality Assessment

Materiality Assessment Matrix

Definition of Material Topics

Stakeholder Groups Expectations and demands Responses from OCI Communication channels

Shareholders & 
Investors

· Business portfolio diversification
· Business risk management

·   Business performance reports disclosed regularly
·   Mid- to long-term business strategies improved

·   General meeting of shareholders
·   Management disclosure and IR

Clients · Product quality and competitiveness
· Transparent product information

· Client opinions and feedback applied
· Business and marketing

·   Customer satisfaction survey
·   Face-to-face, Non face-to-face Consultation channels

Local Community
· Environmental and safety activities
·   Promotion of local communities and 
social contributions

·   Working environment and safety management 
strengthened

·   Tailored social contribution programs implemented

·   Business Site Development Committee
·   Community councils

Suppliers
·   Mutual growth and technological 
cooperation

· CSR management for suppliers

·   Technology and management support provided to 
suppliers

· Unfair and corrupt practices prevented

·   Meetings with partners
·   On-site guidance for partners

Government
· Compliance with laws and regulations
·   Policy research and public-private 
cooperation

·   Better communication between government and 
related organizations

· Unfair and corrupt practices prevented

·   Participation in meetings with government agencies
·   Engagement in government policies and investments

Employees
·   Improvement of working environment 
and corporate culture

· Fair performance evaluations

· Employee healthcare improved
·   Employee capabilities improved and performance 
evaluated

·   Labor-Management Council
·   Meetings by job seniority

NO. Key Issues Material Topics GRI Topics Sustainable 
Development Goals Page

1 Managing safety at business sites Material Topics 01.
Safety and Health 
Management

Industrial safety & health (403)
Safety & health of clients (416) p.22-23

6 Developing safe and healthy products for clients

2 Preventing environmental accidents through 
chemical management

Material Topics 02.
Environmental Management 
at Business Sites

Wastewater & waste (306)
Energy (302) p.24-25

5 Managing energy and using renewables

3 Diversifying business portfolio Material Topics 03.
Strengthening Business  
Capabilities

Economic performance (201) p.26-27
4 Securing profitability and competitive edge

1 Managing safety at business sites
2 Preventing environmental accidents through 

chemical management
3 Diversifying business portfolio
4 Securing profitability and competitive edge
5 Managing energy and using renewables
6 Developing safe and healthy products for clients
7 Creating jobs and promoting employment security
8 Advancing into global market
9 Operating strategic social contribution programs
10 Managing waste discharge and pollution
11 Reducing and monitoring GHG emissions
12 Promoting technology innovation
13 Complying with environmental laws and regulations
14 Managing and recycling raw materials
15 Preventing unfair and corrupt practices
16 Promoting inclusive growth
17 Employee development and fair evaluation
18 Responding to GHG emissions trading system
19 Managing water resources
20 Reducing costs by improving operation efficiency
21 Guaranteeing employee diversity
22 Managing employee healthcare
23 Preserving biodiversity
24 Protecting employee human rights
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Stakeholder impact assessment

Key Issues
Relevance to Business Aspects

Finance Operation Strategy Reputation

On-site safety 
management

● ●

Development of safe 
products for clients

● ●

MATERIAL TOPIC

Safety and Health 
Management

Improvement of Safety Standards

Key 
tasks for 
SAFETY 
2020

Take leadership

Raise safety awareness

Strengthen safety education

Promote individual healthPeople

Comply with safety rules

Innovate work process management

Improve safety environment evaluation system

Reinitiate risk assessmentSystem

We are working to achieve high safety standards through the ‘SAFETY 2020’ program. Improvements are already being made through the selection of 

key tasks for people and for the system. Our plan is to raise safety management to the next level by 2020.

Material Topic Selection Background

Safety and health regulations are being strengthened to protect 
employees in the chemical industry. Providing a safe working 
environment is becoming ever more important, not only to 
protect OCI employees and subcontractors but also to build trust 
with stakeholders. A company deserves a reputation for safety 
only when it takes responsibility for a safe production process as 
well as the safety of the products themselves.

Business Management Method

We have established a system and implemented the SAFETY 2020 
program, thereby strengthening safety and health management. By 
setting up Occupational Health and Safety Committee at each site, 
we handle on-site work hazards and prevent accidents. Moreover, 
with an emergency response system in place, we do our best to 
minimize and swiftly respond to any damage in case of accidents.

Material Topic ｜ 1. Safety and Health Management

Create  
a manual

 List tasks by work phase
   Highlight main risk factors and 
safety measures
 Attach pictures of work in progress

Step1

Create 
permit

 Check work manual
   Conduct risk assessment for 
each task
 Write a safety permit

Step2

Train 
workers and 
get approval 
for permit

   Train workers on work 
procedures
 Highlight risks for each process
 Get final approval for permit

Step3

Safety Permit Process

Product Safety

We work to keep the safety of our products at the highest level possible. In addition to complying with safety and health regulations, we assess risks 

from product development, production and delivery process. We create the Material Safety Data Sheets (MSDSs) for all of our products and provide 

information on their properties and safe ways of handling them. Furthermore, we use the Global Harmonized System (GHS) labeling rules to comply with 

the international labeling standards on chemical substances. In addition, with regulations on the use of phthalate plasticizers being tightened, we are 

producing environmentally friendly plasticizers (DOTP) that do not contain phthalate-based components in order to respond to changing demands and 

ensure consumer safety. DOTP production line has a capacity of 15,000 tons/year from the total of 65,000 tons/year in plasticizer production.

 CEO’s safety messages

Messages are sent from the CEO to employees 
in/outside Korea in the first week of each month to 
raise safety awareness.

 SH&E Excellence Award

Annual awards are presented to teams that 
made outstanding contributions to safety 
culture.

 Reward System

Immediate rewards and recommendations are 
given to employees who discover environmental, 
safety or health risks.

Safety Culture

Send emergency 
alert (OCI, affiliated 

organizations)

Dispatch 
response team

Work with the 
local community

Implement  
follow-up measures

Emergency Response Process

Report the accident

Establish emergency  
contact system  

and operate 24/7

Initiate emergency 
response system

Activate control tower  
and summon  
response team

Assess 
environmental 

impact 

Assess health 
impact 

Implement response 
measures

Stakeholder Opinions

“We need to educate all employees 
on how important it is to prevent 

accidents.”

“Safety always has to come first.”

“The company should conduct 
inspections on a regular basis to  

prevent chemical leaks.”

“We need to improve safety 
management plans in a  

practical way and raise awareness.”

Focus on resolving accidentsReacting01

Manage safety by following operation procedure 
outlined in the company regulations

Managing03
Comply with laws or rules set by the supervisory  
institution

Complying02

Use performance indices and practice continuous 
safety improvement

Performing04

Make safety our top priority in business management 
and use it as an index for business performance

Adapting05
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Stakeholder impact assessment

Key issues
Relevance to Business Aspects

Finance Operation Strategy Reputation

Accident prevention 
through chemicals 
management

● ●

Energy management 
and renewables 
utilization

● ●

Stakeholder Opinions

MATERIAL TOPIC

Environmental 
Management  
at Business Sites

Eco-friendly Business Sites

We have established a management system for hazardous chemicals 

in order to minimize our impact on the environment. While 

supervising the process of substance transportation and storage, we 

also strive to optimize energy usage by improving the manufacturing 

process and to manage wastewater and pollutants so that we can 

build an eco-friendly workplace.

Hazardous Chemical Management System

We provide information on the risks and harmfulness of the hazardous 

chemicals that are used in the production process. Therefore, we are 

able to minimize the impact on the human body and environment and 

eliminate potential risks.

·   Complete the registration of 
hazardous chemical substances 
subject to regulations

·   Fulfill enhanced statutory 
standards for facilities which 
handle hazardous chemicals

·     Registration of 26 types of 
substances completed

·     Improvement of hazardous 
chemical-handling facilities 
underway  
(until December 2019)

Goals
Current 
Status

Material Topic Selection Background

As the industry develops and various products hit the market, 
managing their impact on environment is becoming increasingly 
crucial. All stakeholders evaluate not just the products and 
services we provide, but their impact on the environment. Most 
importantly, we need to strengthen environmental capacity 
and build trust with stakeholders in order to gain foothold and 
expand businesses.

Business Management Method

We’re putting our best effort to practice environment management 
to meet the global standard by establishing an environment 
management system. The impact of our products on the 
environment and human body are minimized through hazardous 
chemical management system. We’re developing and implementing 
plans to improve facilities that treat hazardous chemical substances, 
and utilizing resources, such as raw materials, packaging, water and 
energy. In order to effectively remove pollution produced during 
the manufacturing process, we also make sure we comprehensively 
manage the environment from water and atmosphere to waste, and 
respond to any complaints reported as quickly as possible.

Transportation and Storage of Hazardous Chemicals

Under the Chemicals Control Act and the Act on Registration, Evaluation, etc. of Chemicals adopted in 2015, we appoint legal managers and train 

employees who handle hazardous substances, thereby enhancing safety.

Hazardous Chemicals Leak Management

In November 2018, around 9.46kg of silicon tetrachloride were leaked at the Gunsan Plant. There were no casualties. We will strictly follow the Chemicals 

Control Act, inspect facilities on a regular basis and make sure to prevent any other accidents.

Management System

·   Pre-evaluate the safety of 
hazardous materials

·   Select appropriate spaces for 
storage

·   Train employees handling 
hazardous materials 

Warehousing

·   Inspect hazardous chemical 
storage facilities on a regular basis

·   Install facilities to prevent leaks, 
form and train emergency 
response teams for fires, 
explosions, leaks, etc.

Storage

·   Establish and operate 
Transportation Management 
System (TMS)

·   Conduct daily logistics vehicles 
and training for drivers

·   Run emergency drills in case of 
accidents

Shipment

Category Type Unit 2016 2017 2018

Direct Fuel TJ 7,983 9,361 9,447

Indirect
Steam TJ 3,624 3,711 3,447

Electricity TJ 27,957 29,083 27,446

Energy Consumption Direct Energy  
Reductions

Direct Energy Intensity

2016

2017

2018

2.9

2.6

3.0

(Unit: TJ/KRW billion)

Indirect Energy Intensity

2016

2017

2018

11.5

9.0

9.9

(Unit: TJ/KRW billion) 14 TJ

Indirect Energy 
Reductions 226 TJ

Energy Conservation

 Gunsan Plant: Energy efficiency improved
By installing preheaters, the plant is able to collect heat from the separation process 
and utilize it to preheat source materials, thereby maximizing thermal efficiency.

 Pohang Plant: Yield and energy efficiency enhanced through process improvement
After improvements were made to processes at the plant, yield has increased, the 
amount of energy used, such as fuel and electricity, has gone down, and basic units 
of energy have improved by 5%.

   Gwangyang Plant: By-product gases utilized as energy source
The plant improved energy use by utilizing all by-product gases from the 
production process at the BTX production facilities as fuel for cogeneration.

   Iksan Plant: Electricity consumption reduced
By improving the operation of Electronic Grade Hydrogen Peroxide and using highly 
efficient facilities, the plant reduced electricity and steam consumption.

* Calculated according to the Guideline on Reporting and Certification of the Emissions Amounts of Emissions Trading System 
** Slight discrepancy compared to the energy consumption from the Government suitability assessment results

Material Topic ｜ 2. Environmental Management at Business Sites

“OCI needs to carry out long-term 
plans in order to prevent accidents  

and survive in the industry.”

“As one of the major chemical 
companies, OCI should lead  

the effort to meet the environmental 
laws and regulations.”

“We have to make up for the 
reputation we lost with the recent 

chemical leaks and make sure  
it doesn’t happen again.”

“The company needs to find new ways 
to reduce energy so that, by extension, 

it can sustain its business.”
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Stakeholder impact assessment

Key Issues
Relevance to Business Aspects

Finance Operation Strategy Reputation

Portfolio 
Diversification

● ●

Securing Profit and 
Competitiveness

● ●

MATERIAL TOPIC

Strengthening 
Business  
Capabilities

New Projects

We are investing in various partnerships with bio-ventures that have 

a platform for new drug development. Leveraging these strategic 

investments, we are forging ahead with our Bio Business, which will be 

a major challenge for OCI, starting with the anti-cancer drug market 

which has high growth potential. The anti-cancer drug market is growing 

continuously and due to its high market value, various technologies are 

being developed, leading to the fastest growing trade volume worldwide. 

We plan to build a growth model that will expand our Bio Business to 

various fields by developing an anti-cancer drug business portfolio and 

building strategic partnerships.

OCI Business Strategy

Rational Investment

·   Focus on finding new projects while 
strengthening our existing businesses

Active Alliances with Our Partners

·   Enhance business foundation 
through strategic alliances and 
partnerships

Operation Scale Optimization

·   Identify demand and market 
conditions in greater detail

·   Analyze seasonal factors of 
manufacturing cost

·   Achieve the best operating scenario 
based on efficient management of 
working capital

Maintain Solid Financial Stability

·   Preemptively secure financial 
soundness against the backdrop of 
the changing business environment

Bio Business Roadmap

2018 2019 2020 2021 2022

Strategic Partner
Screening & Investment

Growth of Bio Business 
with Partners

Global Biopharmaceutical  
Company

R&D Enhancement Plan

We are upgrading our existing R&D projects related to business sites and divisions and fostering experts in each field through research history 

management. In addition, we are expanding our technological resources for process innovation and expanding our analytical capabilities by improving 

our cleanrooms, thereby contributing to new product development and competitiveness.

R&D Investment

Enhancement Plan for Existing Businesses

Basic  
Chemicals 
Business  
Division

Petrochemicals & 
Carbon Materials 

Business 
Division

Energy  
Solutions 
Business  
Division

We have developed a Two-Track strategy to secure cost-
competitiveness in polysilicon. Our Malaysia plant, which 
has an advantage in improving cost-competitiveness, 
was expanded through process improvements, thereby 
securing 27,000 MT of effective capacity in Q1 2019. 
The Gunsan Plant will focus on producing high value-
added products such as polysilicon for monocrystalline 
wafers, through which we will expand our market share 
of high-purity polysilicon by 2021.

Hyundai OCI, in a joint venture with Hyundai Oilbank, 
began commercial production of Carbon Black with 
capacity 100,000 tons in Q1 2018, securing a production 
capacity of 450,000 tons. We will expand that by an 
additional 50,000 tons in 2019, resulting in a total of 
500,000 tons of production capacity in 2020. We will 
leverage our production capacity to expand our market 
share in Asia, including South Korea and China, and further 
increase the proportion of high value-added products.

Our affiliate OCI Power has signed a business transfer 
and takeover contract with KACO New Energy Korea, 
a power conditioning equipment maker in the solar 
PV and ESS field. Through this acquisition, we have 
secured an essential technological foundation for ESS 
systems, the Power Conditions System (PCS). We will 
continue to solidify our leadership position as a PV-
specialized company in the domestic market, providing 
comprehensive solutions.

Material Topic Selection Background

The growth potential of the chemical industry is determined not 
only by market demand, but by a variety of factors, including 
national supply policies such as the solar industry, economic 
growth in major countries, and demand in emerging markets. 
Given the growing attention to the Fourth Industrial Revolution, 
the government is emphasizing the development of and 
investment in new and renewable energy technology, as well 
as biotechnology, which are the very essence of the industry. 
Therefore, we must secure our competitive advantage through 
R&D in our existing chemical business and in new projects.

Business Management Method

We have successfully advanced into the polysilicon business by 
leveraging 50 years of chemical engineering technology, bringing us 
closer to becoming a green energy-specialized company. Also, we 
have strengthened our existing businesses in ways such as expanding 
high value-added specialty chemical products. Strategy and operations 
are led by a management team with a wealth of experience and 
knowledge, with the goal of using 10% of the operating cash generated 
to invest in new projects each year. We also strive to meet the customer 
needs that are related to every part of the company such as customers, 
businesses, quality management team and individual departments.

Category 2016 2017 2018

R&D Expenses 26,904,559 21,147,161 19,356,862

Government Subsidy (445,585) (729,587) (37,657)

Development Expenses (Intangible assets) 368,757 496,327 489,016

Ratio of R&D Expenses to Sales Revenue [Expenses related to R&D activities / Sales revenue * 100] 0.98% 0.58% 0.64%

(Unit: KRW in thousands)

Stakeholder Opinions

“I would like to see the different 
businesses of our company run  

in a complementary way  
so we can go global.”

“We must continue to find additional 
business items to generate profit.”

“To achieve sustainable management, 
we need to expand manufacturing 
items that will generate profits.”

“We need to develop a technology  
that will give us an advantage over  

our competitors.”

Material Topic ｜ 3. Strengthening Business Capabilities
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Our growth is built on a 
foundation of sound governance, 
integrated risk management and 
transparent, ethical management. 
Together with our employees, 
suppliers and local communities, 
we are building a mature 
corporate culture that protects 
the health of people and the 
environment as part of fulfilling 
our social responsibilities.

General Topic

30

32

36

38

40

42

44

Governance

Risk Management

Ethical Management

Environmental Management

Talent Management

Supply Chain Management

Local Communities

BRINGS LIGHT FOR 
BETTER WORLD
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Governance

Board of Directors

The Board of Directors protects the rights and interests of our shareholders in 
accordance with the laws and Articles of Incorporation and makes decisions 
on key management agenda. The Board discusses our business activities 
as well as economic, environmental and social issues from a mid- to long-
term perspective. To ensure independence and efficiency in decision-
making, there are five committees under the Board of Directors: Outside 
Director Nomination Committee, Audit Committee, Steering Committee, 
Compensation Committee and Related Party Transactions Committee.

Composition of the Board of Directors

The Chair of the Board is the Chief Executive Officer and the Board is 
composed of 3 inside directors, 1 other non-standing director and 5 outside 
directors. Directors are appointed in accordance with relevant laws and 
regulations, including the Commercial Law, and the Board maintains a majority 
of outside directors. All directors are appointed at the Annual General Meeting 
based on nominations from the Outside Director Nomination Committee, 
which may also decide on the length of their terms of 3 years or less.

Independence of the Board of Directors

We reinforce the independence of outside directors by disclosing their 
qualification requirements in compliance with the law, including the Commercial 
Act. To ensure the directors’ independence, any member with a possible conflict 
of interest in a given agenda is not permitted to exercise his or her voting 
rights. Also, the members are not allowed to make any transactions with the 
company they are engaged in or to serve as a partner with unlimited liability or 
or a director in another company in the same industry without prior approval 
from the Board. Outside directors are not allowed to hold concurrent positions 
as directors at more than three companies. To ensure independence of the 
Board’s operations, five out of six members of the Outside Director Nomination 
Committee and Compensation Committee are outside directors, while all 
five members of the Audit Committee and the Related Party Transactions 
Committee are outside directors. With the exception of the Steering Committee, 
the majority of Board Committees are composed of outside directors.

Expertise and Diversity of the Board of Directors

To ensure Board expertise, we appoint outside directors to the Board who 
have professional levels of knowledge in chemicals, law, accounting and 
finance, bioindustry and business management. Outside directors receive 
agenda materials of the Board and committees in advance for sufficient 
prior review and may request an expert’s advice at the company's 
expense, if necessary. In addition, the nomination of the Board members 
proceed without discrimination of any kind including, gender, race, social 
or national origin or nationality.

Attendance Rate (Unit: %)

2016

2017

2018

90
93

91
95

100
97

   Inside Directors 
and Other 
Non-Standing 
Directors

   Outside 
Directors

Meetings of the Board of Directors (Unit: times)

2016 2017 2018

13 12 11

Agenda Presented/Passed (Unit: case)

 Presented
 Passed

2016 2017 2018

2929 2929 2727

Governance

Remuneration Policy for the Board of Directors 

The remuneration cap for the Board members is determined at the 
general meeting of shareholders upon review by the Board. The 
remuneration for directors consists of a base salary, bonus and incentives 
based on their responsibilities, job title and business performances. The 
remuneration cap for 2018 was set at KRW 8 billion, and actual payments 
totaled KRW 3,372 million. Payment of KRW 500 million or more to any 
director or committee member is disclosed through our business report.

Committees of the Board of Directors

The Outside Director Nomination Committee nominates candidates to stand 
for appointment as directors at the Annual General Meeting. The Audit 
Committee executes audits on accounting and task performances. The 
Steering Committee handles tasks related to capital expenditures entrusted 
to it by the Board. The Compensation Committee reviews and approves 
the rightful amount of compensation for directors and executives under a 
fair system. The Related Party Transactions Committee, newly established in 
March 2019, approves large-scale transactions of goods and services with 
affiliates in accordance with the Monopoly Regulation and Fair-Trade Act.

Performance Evaluation of the Board of Directors and Committees

We carry out fair evaluations of our Board and committees, annually 
assessing business development, organizational operation, expertise in 
technology innovation and Board attendance. In addition to financial 
indicators such as sales revenue and operating income, factors such as 
leadership, level of achievement of mid- to long-term business goals 
and other key business management indicators are considered in the 
assessment. Non-financial indicators are considered as well, including the 
environment, our safety & health management system, health and safety 
at business sites, support for the mutual growth of suppliers and CSR.

Average remuneration per director* (Unit: KRW million)

*   The total remuneration paid to Inside and Outside directors (the total remuneration excluding 
retirement pay under the Executives Retirement Payment Policy) is divided by the number of 
directors at the end of each business year.

2016

2017

2018

667
80

1,892
66

1,051
55

   Inside Directors 
and Other 
Non-Standing 
Directors

  Outside 
Directors

Committee Inside Director Other Non-Standing Director Outside Director

Outside Director Nomination Committee Woo Hyun Lee - Ki Pung Yoo*, Boo Whan Han, Kyung Hwan Chang, Mi Chung Ahn, Jina Kang

Audit Committee - - Kyung Hwan Chang*, Ki Pung Yoo, Boo Whan Han, Mi Chung Ahn, Jina Kang

Steering Committee
Woo Sug Baik*,  
Woo Hyun Lee,  
Teak Joung Kim

Sang Yeol Kim -

Compensation Committee Woo Sug Baik* - Ki Pung Yoo, Boo Whan Han, Kyung Hwan Chang, Mi Chung Ahn, Jina Kang

Related Party Transactions Committee - - Boo Whan Han*, Ki Pung Yoo, Kyung Hwan Chang, Mi Chung Ahn, Jina Kang

Committees of the Board of Directors
(As of March 31, 2019)

* Committee Chair

Committee Date Key Agenda Attendance Rate

Outside Director Nomination Committee 2018.02.28 Nomination of directors 100%

Audit Committee

2018.02.06 Approval of the Audit Committee’s evaluation on internal monitoring device

100%

2018.02.28 Approval of the 44th Financial Statements & Consolidated Financial Statements

2018.04.24 No case for discussion, three items reported

2018.07.25 No case for discussion, four items reported

2018.10.31 No case for discussion, three items reported

2018.12.19 Approval of the 2019 Audit Plan

Steering Committee 2018.03.21 Appointing the Chair of the Steering Committee 100%

Compensation Committee

2018.02.28 Approval of the remuneration cap for directors for 2018

100%2018.03.21 Appointing the Chair of the Compensation Committee

2018.07.25 Special bonus to those who have contributed to the DCRE spin-off taxation lawsuit

Key Activities of the Board Committees
(As of December 31, 2018)

* Related Party Transactions Committee established in March of 2019

1.   Directors, executive directors and employees who are engaged in the regular business of the 
relevant company, or directors, auditors, executive directors and employees who have engaged 
in the regular business of the relevant company within the latest two years;

2.   The principal, his/her spouse, lineal ascendants, and lineal descendants, in cases where the 
largest shareholder is a natural person;

3.   Directors, auditors, executive directors and employees of the corporation, in cases where the 
largest shareholder is a corporation;

4.   The spouses, lineal ascendants, and lineal descendants of directors, auditors and executive directors;

5.   The directors, auditors, executive directors and employees of a parent company or a subsidiary 
company of the relevant company;

6.   Directors, auditors, executive directors and employees of a corporation which has a significant 
interest in the relevant company, such as business relations with the company;

7.   Directors, auditors, executive directors and employees of another company for which directors, 
executive directors and employees of the relevant company serve as directors and executive directors.

Disqualifications for Independence of the Board of Directors

Outside Director Appointment Procedure

Qualifications  
are reviewed

Expertise,  
 diversity  

factors, etc.  
are considered 

Nomination is 
determined by 
a majority of 

attendance and 
votes

Appointment  
at the Annual 

General Meeting

Step 1 
Independence 

Review

Step 2 
Forming a pool  

of outside  
director 

candidates

Step 3 
Review by the 

Outside Director 
Nomination 
Committee

Step 4 
Appointment
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Risk Management

Comprehensive Risk Management

Management System

We have established an integrated risk management policy and detailed 

guidelines to manage the uncertainties that arise at the management 

level. Each team uses a checklist to develop a risk management plan 

early in the year followed by a biannual monitoring, and then the details 

are submitted in a report. The Corporate Planning Division and SH&E 

Division regularly review risk prevention plans, profit improvement 

measures and inspection management results. Also, when necessary, risk 

management policy and relevant activities are reported to management 

and the board for in-depth review and approval.

Key Risk Management

We manage not only financial risks such as market conditions, operation, 

foreign currency, credit and volatility, but also non-financial risks through 

environmental and social analysis. We are continuously monitoring and 

developing countermeasures after carefully considering the characteristics 

of different key risks. We also review and manage new risks related to 

complaints from local residents, raw material prices and logistics.

Reviewing Latest Risk

We review newly identified risks as well as potential risks. To prevent 

conflict with local residents and suspension of operations we actively 

respond to local complaints and manage purchasing schedule and volume 

according to raw material prices. We also monitor key materials for stable 

supply and demand. In the future, we plan to incorporate transportation 

and logistics risks into management items.

Specific Principles of Risk Management

Organization for Risk Management

General 
Management

Reporting

Reporting

Reporting Review & Approval

Business/Sales Production/R&D

   Clearly define risks associated with OCI’s business performance and 
organizational management
   Identify potential risk occurrences and impacts based on scenario analysis 
for each predefined risk
 Establish and periodically review countermeasures for high-impact risks
    Develop a company-wide risk management culture and a regular reporting 
system

Employee in Charge

Risk identification and  
analysis, monitoring and 

response

Audit Committee, BOD

Supervise management 
activities, approve 

management directions 
and policies

Head of Division

Study risk trends, discuss 
corresponding plans

Corporate Planning 
Division, SH&E Division

Check status of management, 
establish corresponding 

plans

Disclosure of Transfer Pricing and Tax Payment

OCI responds to tax risk in accordance with the BEPS Action Plan. For 

the fiscal year 2018, we prepared a Master File, Local File and CbCR 

in accordance with the regulations of each country where we operate 

and submitted them to the tax authorities. In addition, OCI provides 

information related to transfer pricing and taxation in the financial 

statements and notes.

Tax Payments of Subsidiaries by Country

Tax Risk Management

Disclosure Policy on Transfer Pricing and Tax Payment

We submit a Master File, Local File and Country by Country Report (CbCR) 

to the tax authorities in accordance with the disclosure regulations 

“Transfer pricing and tax information documentation” contained in the 

Action Plan on BEPS. We ensure that our corporations overseas comply 

fully with local tax policies. We strive to minimize tax risk by identifying 

any changes in policy at home and abroad.

Master File

·   Group-wide legal ownership structure

·   Status of legal entities in each resident country

·   Profit-generating factors of major projects

·   Geographical market in major trading nations

·   Changes in the merger, spin-off and  

transaction structures

Step  

01

Local File

· Information on subsidiary control

· Restructuring of subsidiary businesses

· Specific related transactions

·   Internal transactions among entities  

writing local files

·   Comparison and review of financial  

statements among entities

Step  

02

Country by Country Report

· Country of tax jurisdiction

· Sales revenue per main profit source

· Income tax on cash basis and accrual basis

· Capital and capital structure

· Major business activities

Step  

03

(As of 2018, Unit: KRW million)

*  The figure represents the sum of the consolidated tax, tax payment by the country of subsidiary 
and the foreign tax paid directly.

** Vietnam, Malaysia

Sales Revenue Amount of Tax Paid*

Korea 1,598,453 31,332

US 216,294 -4,033

China 698,666 2,686

Japan 1,113 199

Southeast 
Asia** 187,396 507

Risk Management

Step 1 Step 2 Step 3 Step 4

Risk  
identification

Risk analysis  
and selection  
of key risks

Management  
plan for each  

key risk

Monitoring  
and action

Management Process
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Identifying and Responding to Risks

Foreign Exchange 
Risk

Credit Risk

Liquidity Risk

Interest Rate Risk

Price Risk

Capital Risk

Compliance Risk

Environmental 
Safety Risk

Climate Change Risk

Information Security 
Risk

External Trading Risk

Human Resources 
Risk

Reasons for SelectionType

Due to a high overseas sales revenue ratio of 52% and payments in foreign 
currencies, losses can occur with changes in foreign exchange rates.

If the current rating of A+ (Korea Credit Rating, NICE Credit Rating, Korea 
Ratings) as of the end of 2018 is downgraded additional funding may not be 
guaranteed.

Loans due within a year, as of the end of 2018, are KRW 705.8 billion. Cash 
management is necessary to create funds for debt repayment.

Borrowings at floating interest rates are KRW 496.3 billion as of the end of 
2018.

Volatility in the price of raw materials used to manufacture goods has a direct 
impact on sales revenue and profit.

As the capital procurement rate is 22% (as of the end of 2018, net borrowings 
divided by the total shareholders' equity), it is necessary to continuously 
reduce capital costs and optimize capital structure.

There are possibilities of damages to the company’s reputation if any 
regulatory violations are announced or disclosed to the public, as well as 
financial damages following administrative orders.

Under the “Act on the Registration and Evaluation of Chemicals,” there has 
been an increase in requests to disclose information on the safe use of the 
hazardous chemical substances produced and consumed by the company.

According to the “Plan for National Emission Allocation during the 2nd Plan 
Phase of the GHG Emission Trading Scheme,” the importance of carbon credit 
management should be emphasized.

There is an increased demand to strengthen information security systems to 
prevent any leaks of trade secrets or personal information.

Improvement of financial structures and sales of subsidiaries for new project 
investments may cause changes in profitability.

There is an increased need for workforce management in technology 
development and quality control for manufacturing high value-added chemical 
products.

Non-financial  
Risk

Financial  
Risk

Conduct periodic monitoring and currency forward contracts to minimize profit 
fluctuation due to exchange rate; currency hedging, if necessary

Maintain superior financial structure through surplus cash flow and improved profitability 
by leveraging business competitiveness

Maintain and monitor the appropriate liquidity ratio through annual and monthly fund 
planning

Balance loans with an appropriate mix of floating and fixed rates
Manage interest rates through Swap Contract

Minimize risk by identifying and responding to product price trends, controlling raw 
material price fluctuations as well as purchase volume and diversifying imports

Manage optimal capital structure based on capital procurement ratio

Response MeasuresImpact

Prevent risks preemptively through active use of legal affairs management system; 
manage legal disputes by analyzing laws and precedents

Comply with business licensing requirements according to the laws on registration and 
evaluation of chemicals

Allocate reduction targets for each business site, monitor emission status, encourage 
reduction activities and consider possibilities of external reduction projects

Comply with information security policy and management plan, emphasize responsible 
management by appointing an employee in charge of protecting personal information

Minimize risk through legal counseling and strategic support for overseas projects and 
M&As concluded with domestic and foreign companies

Operate various support programs to attract talent and maintain existing personnel; 
conduct continuous programs and training to develop talent

 Loss due to inadequate management of foreign exchange rate
 Poor export profitability and price competitiveness

   Difficulty securing corporate loans due to tightened bank loan 
screening
 Poor bond holdings

 Disruption in funding
 Loss due to an emergency sale of assets at a lower value

 High interest due to an unfavorable fluctuation of interest rates
 Negative impact from reduced profit and liquidity

 Burden from increased unit costs
 Unstable supply and demand of raw materials

 Decreased efficiency of fund utilization

 Administrative sanctions resulting from regulatory violations
 Lack of sales activity and cost of legal disputes

 Decline in corporate credibility due to non-compliance
 Fines and penalties
 Unable to distribute chemical substances without registration

   Cost of purchasing emission credits upon failure to reduce 
carbon emissions
 Possibility of receiving penalties

   Goodwill and intellectual property damages due to leakage of 
confidential information
 Possibility of dispute due to exposure of personal information

 Impact of financial risk, including reduced sales revenue

 Decline in R&D capability and product quality
 Leakage of key technologies and know-hows

Risk Management

Risk Management
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Ethical Management System

We strive to maintain ethical management to set an example to our 
shareholders as well as our clients and employees. The Code of Ethics for 
Employees promulgated in 2005 sets the standards for all employees to 
perform tasks in a transparent, fair and rational manner. We will extend 
our ethical management to our subsidiaries and suppliers to become a 
globally respected and trusted company.

Code of Ethics for Employees

To implement the Code of Ethics for Employees, we posted guidelines 
on the groupware bulletin boards of each affiliate and sent letters of 
request for cooperation to our suppliers. We also remind all affiliates and 
suppliers of these principles every year on national holidays.

Ethics Training

We conduct ethics training programs and events for all members. New 
employees must take a basic ethics training class and sign an ethics 
agreement. To raise awareness and enhance understanding of fair trading 
processes, we conduct regular anti-corruption programs for employees at 
the manager level or above, followed by the distribution of guidelines on 
ethical management throughout the company.

Ethical Management

Ombudsman

For transparent ethical practices, we use the Ombudsman System as a 
reporting channel through which stakeholders can report any unlawful or 
unfair act that undermines ethics management. The information received 
through the channel and the identities of the reporters are kept strictly 
confidential. The reports may be shared through fax, online channels, 
mail or written documents. Through fact-finding measures and in-depth 
investigations of the reported cases, we will further reinforce our business 
management transparency.

Audit System

Our audit system is designed to identify and deal with ethical risks at 
our business sites and affiliates in a preemptive manner, which includes 
regular biannual audits, irregular planning audits of specific subjects 
and audits of reported cases. A total of 10 audits were conducted in 
2018, and we are currently implementing measures to address 102 
recommendations and 29 areas for improvement. Any violation of 
ethical practices found through the audits is reflected in performance 
evaluations as well as promotions and compensations.

Compliance Standards

In order to fulfill corporate compliance, ethical management and social 
responsibility, OCI has established standards to ensure compliance and 
adequacy in the performance of corporate executives and employees' duties, 
and is committed to complying with the regulations through proactive 
diagnosis of legal risks that may arise during the company's decision-
making processes and task performance. Each year, the compliance officer 
inspects adherence to the compliance standards, evaluates the validity of the 
compliance support system and reports it to the Board of directors.

Internal Control System

Through a rigorous internal control system, we identify and respond in a timely 
manner to unethical practices and errors in our accounting reports that could 
impact our business operation. In line with growing demands from society, we 
have been continuously increasing the sophistication of our internal accounting 
control system since 2018. This has been accompanied by stricter risk control 
activities at the corporate-level through the application of all recommendations 
and improvement measures. The organization in charge of the internal control 
system analyzes identified risks for validity and reports them to the Audit 
Committee and the Board for approval. The team also reports the results of 
inspections and evaluations of the internal accounting management system to 
the Audit Committee and the Annual General Meeting.

Type Unit 2016 2017 2018

Business Ethics Training Persons 704 49 47

Diversity & Gender Equality Training Persons All employees

Ethical Awareness Training

Type Unit 2016 2017 2018

Periodic Audits No. of Times 4 4 4

Planning Audits No. of Times 7 5 6

Audits of Reported Cases No. of Times 2 2 0

Audits

Article 1 (Purpose)
Article 2 (Scope)
Article 3 (Terminology)
Article 4 (Responsibilities and 
Obligations for Customers)
Article 5 (Responsibilities and 
Obligations for Shareholders)
Article 6 (Fair Performance of Duties)
Article 7 (Protection of Company 
Assets and Information)

Article 8 (Sound Working and  
Social Life)
Article 9  (Making Contributions to 
the Nation and Society)
Article 10 (Comply with the Code  
of Conduct)
Article 11 (Reporting)

Composition

Inspection Raise Awareness

Code of Ethics for Employees

Dissemination

Ethical Management

OCI Human Rights Policy

Principles on Respect for Human Rights

We officially endorse the global standards and norms outlined by international organizations such as the International Labor Organization (ILO) and the 

UN Global Compact, as well as the UN Guiding Principles on Business and Human Rights. We recognize that responsibility with regard to respect for 

human rights is the basic principle to abide by in doing business.

OCI regards human rights protection as the most basic responsibility in doing business and applies the same principle not only to employees 
at its business sites, but also to customers, suppliers and the local community.

OCI complies with labor relations laws required in all countries and regions where OCI is doing business.

OCI does the utmost to guarantee stable employment and an adequate level of wage for employees, and provides a sound working 
environment.

OCI implements improving employees’ awareness about human rights by periodically conducting training to prevent human rights violation of 
employees.

OCI conducts periodic internal audits to check compliance with the Human Rights Policy, and manages channels for employees to report to 
according to a predetermined procedure if human rights issues arise.

1

2

3

4

5

Articles on the Respect for Human Rights

Article 1
(Respect for persons)

OCI shall respect all its 
stakeholders including employees 

as humans, and ensure no 
occurrence of psychological or 
physical oppression, abuse and 

unfair treatment.

Article 2
(Antidiscrimination)

OCI shall not discriminate any 
employee for any reasons involving 

social status including gender, 
race, religion, political preference, 
nationality and country of origin, 

disabilities, marital status or 
pregnancy in employment, training, 

evaluation, compensation and 
promotion.

Article 3
(Prohibition of forced labor)

OCI shall neither compel any 
employee to work against their free 
will through violent words and acts, 
threats or confinement, nor require 
any commission fees related to the 

consignment of an ID card, a passport 
or a labor certification issued by 
the government on conditions of 
exercising labor or recruitment.

Article 4
(Prohibition of child labor)

OCI shall comply with the 
minimum employment age 

prescribed in national and local 
laws. In the event of employing 
a young-age worker, no high-
risk task shall be imposed, and 

he or she will be exempted from 
nighttime or overtime work.

Article 5
(Compliance with

working hours laws)

OCI shall comply with regular 
working hours in accordance with 
labor relations laws of a nation and 
a region where OCI does business, 
and shall not violate regulations on 

overtime work and days off.

Article 6
(Wage and welfare benefits)

OCI shall pay over the minimum 
wage in accordance with labor 
relations laws of a nation and a 
region where OCI does business, 

and contribute to raising economic 
stability of all employees and the 
quality of life by running welfare 

schemes and in-house funds.

Article 7
(Freedom of association)

OCI shall guarantee the right to 
organize, the right to bargain 

collectively and the right to act 
collectively in accordance with labor 
relations laws in order to provide 
opportunities to communicate to 

all employees, and shall not unfairly 
treat employees for such reasons of 
subscription to the labor union and 

acting as its member, etc.

Article 8
(Protection of individual
information and privacy)

OCI shall strictly protect 
confidentiality of personal 

information for all stakeholders, 
and shall not disclose or consign 

to others such information without 
prior consent of stakeholders.
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Environmental Management

Global Environmental Management

Global Environmental Management System

We comply with all regulations and agreements home and abroad 

and operate an environmental management system to maintain 

our leadership position in eco-friendly practices. Under the system, 

we establish our strategic direction for eco-friendly management, 

followed by the setting of appropriate goals and the development and 

implementation of corresponding strategies in detail.

SH&E Management Organization Layout

SH&E Meeting

We conduct SH&E meetings at each business site attended on a 

monthly basis by workers, shift team managers, department heads 

and the safety directors of suppliers. In the 2018 SH&E meeting, we 

discussed various issues including the revision of the Industrial Safety 

and Health Act and shared important issues of safety environment of 

our business sites.

Global Environmental Management

Strategy

Goals

Key Tasks

Response to Climate 
Change

Hazardous Chemicals 
Management

Waste Management

Environmental 
Management

Eco-friendly Process

Global Standard

·   Maintain environmental 
certifications  
(e.g. ISO 14001)

Climate Change

·   2025 GHG Master Plan

·   Save energy and 
reduce greenhouse 
gas emissions at each 
business site

Pollution Prevention

·   Minimize soil, water and 
air pollutants

·   Reduce pollutants at 
each business site

Waste Reduction

·     Waste reduction and 
recycling campaign

Regular Meeting Body

HQ HQ

SH&E Meeting

SH&E Team Team in charge of Energy and GHG

Business Site

Gunsan Pohang Gwang-
yang Iksan Iksan  

VIP
R&D 

Center Jungbu

Environmental Management

Preemptive Measures for GHG Reduction

Since 2008, we have engaged in voluntary GHG emission reduction 

activities and acquired additional emission credits through early action and 

by exceeding the allocated emission allowance target. Since 2015, we have 

been designated as an emission trading company in Korea and have carried 

out various activities to reduce GHG emissions such as the reduction of fuel 

and raw material consumption through waste heat recovery, reduction of 

the load on incinerators and the use of by-product gas.

GHG Reduction Efforts at Business Sites

By monitoring the GHG emissions and energy consumption of each 

business site, we have identified the areas for reduction and have been 

making improvements. We reduced emissions by 22,159 tCO2eq and 

saved KRW 600 million in costs by applying high-efficiency energy 

technology as well as optimizing process operations and replacing 

facilities.

2025 GHG Master Plan

Direct GHG Savings

2,661tCO2eq

Indirect GHG Savings

19,498tCO2eq

Reduction 
Target

Reduction 
Strategy

Emission Trading Scheme
1st Planning Phase

Emission Trading Scheme
2nd Planning Phase

Emissions Trading Scheme 
3rd Planning Phase

Gunsan

Energy savings by unit and 
HRSG installation to reduce 

steam

Pohang

Reduced utility usage volume due 
to improved product yield following 

process optimization

Gwangyang

Reduced fuel use through efficient 
product management; increased power 

generation by volume adjustment

Iksan

Energy savings due to  
high-efficiency equipment

12,211tCO2eq  
Reduced

5,154tCO2eq  
Reduced

2,916tCO2eq  

Reduced

1,868tCO2eq  

Reduced

Indirect GHG Intensity (Unit: tCO2eq/KRW billion)

612.2

455.0

498.9

2016

2017

2018

Direct GHG Intensity (Unit: tCO2eq/KRW billion)

2016

2017

2018

287.4

193.6

228.0

* GHG intensity = Total GHG emission/Sales Revenue

·   Achieving the government’s allocation target
· Acquiring offset credits in Korea
·   Devising internal standards on emission trading

·   Establishing strategies in preparation for the 
emission trading system

· Discovering GHG reduction factors
·   Implementing reduction targets for each 
business site

·   Researching measures to apply reduction 
technologies

· Establishing a GHG monitoring system

·   Achieving the government’s allocation target
·   Discovering offset credits at home and abroad 

· Acquisition project to gain offset credits
·   Discovering processes where new technologies 
are applicable

·   Implementing reduction targets by business 
site

·   Applying and developing new technologies
·   Establishing standards to calculate GHG 
emissions 

·   Exceeding the government’s allocation 
target

· Reducing emission by product

·   Review and introduce technology/
equipment that reduces GHG

·   Additional reduction by engaging in other 
external reduction projects home and 
abroad
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Talent Management

Human Resource Management System

We strive to ensure that our employees can reach their full potential 

and be compensated fairly for their efforts. We are building a culture 

of efficiency by fundamentally changing the way we work. And through 

training, and we are strengthening our employees’ capabilities.

Hiring Talent

To ensure fairness in hiring, we practice blind recruitment. We are 

selecting new employees fairly and transparently by conducting 

evaluations in the hiring process involving job-focused tasks such as 

presentations and essays.

Positive Work Environment

To help employees balance work and family life, we adhere to a 40-hour 

work week. By offering a diverse range of benefits, we are creating an 

environment in which our staff can work healthily and happily.

Organizational Culture

Since 2018, we have been implementing a program aimed at 

“fundamental changes in the way we work” with the goal of becoming 

a stronger and more productive company. To ensure effective 

implementation of such efforts to improve our organizational culture, we 

have conducted two surveys to reflect the opinions of our employees. 

We engage in continuous communication activities, such as workplace 

briefings, to secure company-wide participation in these changes.

Performance Evaluations and Compensation

Our evaluation process includes the setting of goals at the new year, 

mid-year audits and year-end evaluations. From the goal-setting stage, 

we provide a detailed guide for each performance area to strengthen 

the connection between personal goals and company policy. Along with 

concrete feedback from evaluators, there is a system in place enabling 

employees who wish to dispute their results to do so.

Retirement Pension System

Since 2009, we have provided a retirement pension system aimed at 

reducing the financial burdens of our retirees. As of December 31, 2018, the 

present value of Defined Benefit (DB) liabilities was KRW 166.9 billion, while 

expenditures on the Defined Contribution (DC) plan totaled KRW 3.9 billion.

Grievance-Handling

Cooperative Labor-Management Culture

We regularly organize labor-management councils to share our 

business performance and to discuss issues such as employee welfare 

and the work environment. We also hold regular “Labor-Management 

Workshops” to encourage harmony, and build mutual understanding and 

trust. Any important management-related changes are promptly relayed 

to employees, according to labor-management council rules.

New Hires (Unit: persons)

2016 68

2017 64

2018 85

Improve work processes

Raise work focus

Adhere to working hours

STEP 1

Implement a flexible work system

Improve workflow culture (meetings, guidance, reporting)

Discontinue office dinners

Improve hospitality methods

Encourage use of vacation

STEP 2

Performance Evaluation Rate (Unit: persons)

Employees subject to 
regular evaluations

Employees who 
underwent 

 regular evaluations

2,352 2,312

100% 98.3%

Rate of Labor Union Membership (Unit: %)

2016

99.8

2017

99.7

2018

99.7

Step 1 Step 2 Step 3 Step 4

Submit grievance 
and receive 
consultation 
(grievance 
counselor)

Anonymous 
submissions 
accepted

Seek resolution

Mediation or 
additional steps 

based on  
each case

Carry out 
resolution

Refer to HR 
Committee, if 

necessary  
(consider 

disciplinary action)

Close case  
and follow up

Talent Management

Employee Competency Development

We aim to foster talent that can compete anywhere in the world. We 

maintain a training environment suited to the nurturing of global 

competence in our employees.

New Hire Development

New hires go through a core-focused induction program and a task-

related improvement project to help them adapt to their jobs as quickly 

as possible. In their first year, new hires also take part in a workshop, 

which supports successful adaptation to the workplace and encourages 

personal development.

Practical Competency Development

Through a compulsory process at each level of the company, every 

employee internalizes their individual roles and responsibilities. For 

example, we provide an intensive course for Managers, while we provide 

an assessment and training program for both Managers and Team 

Managers through which they can improve their leadership competency.

Global Competency Development

To nurture global talent, we provide a range of programs such as 

language courses, global competency assessments and cross-cultural 

training. In 2018, Chinese language courses of varying levels were 

completed by 89 employees at five different business sites. For expatriates, 

we provide on-site programs to help them adjust to the local business 

environment and culture. By providing level-appropriate English courses 

through one-on-one video conferencing, we enable employees to study 

at convenient times and thereby improve their foreign language skills.

Job-Specific Competency Development

We provide training through external organizations to improve 

competency and professionalism. Through our cooperation with 

specialized educational organizations like the Engineering Development 

Research Center at Seoul National University and the Korea Plant 

Industries Association, we are creating opportunities to improve job 

competency.

OCI’s Talent Development System by Level

Associate
· 

Associate Researcher

Senior Associate
·

Researcher

Manager
·

Senior Researcher

Team Manager
·

Principal Researcher
Executive

New Team Manager 
Induction CourseOnboarding Program for Experienced Professionals New Executive  

Induction Course

Senior Associate  
Advanced Course Team Manager WorkshopInduction Program & OJT Manager Advanced Course Executive Workshop

Workshop for First Years Manager Essential Course

Junior Leader Essential Course I & II

Accounting 
through 
Games

Foundation 
of Financial 
Statements

Cost and Management 
Accounting (Intro)

Decision Making through 
Management Analysis

Cost and Management 
Accounting (Practicum)

OCI MBA Executive Program 
(Domestic/Overseas)

Engineer Job Training

Job Training (External & E-Learning)

Overseas Dispatch Program

Business Chinese (Level 1-4)

Foreign Language Intensive Course

Mobile-Learning Program (English, Chinese, etc.)

Fundamental  
Course

Functional  
Course

Global  
Course
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Supply Chain Management

Mutual Growth with Suppliers

Our supply chain management strategy is based on “Visibility,” “Speed” 

and “Flexibility,” through which we pursue sustainable relationships with 

our suppliers. We are achieving mutual growth by ensuring fair practices 

and providing capacity support. As of 2018, we have relationships with 

976 suppliers with a total purchase amount of KRW 1,490 billion.

Practicing Fair Trade

Our Fair Trade Committee ensures that we adhere to the subcontractor 

law through four key action items, thereby eliminating unfair practices. 

We provide regular training on the main points of subcontractor law, 

fairness in doing business with subcontractors and the consequences 

of violating related laws. Also, the Fair Trade Deliberation Committee 

conducts regular monitoring for any violations. Committee activities are 

shared through the OCI e-procurement system homepage as part of our 

efforts to build a fair business culture.

Supplier Network

We build partnerships on the basis of open communication. Every year, we 

hold events related to mutual growth, sharing our practices and exploring 

ways to grow together with our partners. Also, through the e-procurement 

system, we operate a reporting system to address grievances.

Mutual Growth Activities

We are building a foundation for mutual growth by offering a range 

of programs such as management support, financial support and 

technological cooperation. We will continue to explore programs that 

promote win-win growth and a virtuous cycle in the market.

Purchases from Suppliers (Domestic and Overseas)

Area Details

Technological 
Cooperation

Localization of Imported Components · Continuous localization of imported components through technological cooperation

Financial  
Support

Mutual Growth Payment System
·   Supervision of payment status between main contractor and subcontractor and improving the cash 
payment ratio

Management  
Support

Overseas and Domestic Market Support
· Support for small and mid-sized firms to venture into local and overseas markets using our networks, etc.
· Expansion of mutual growth with mid-sized firms through participation in local purchasing events

Training for Employees of Suppliers · Job and leadership training to increase work efficiency

Participation in Job Fairs · Contribution to resolution of labor shortages

Consulting · Consultation on management, accounting, quality and productivity

2018 Mutual Growth Program

SCM Strategic Direction

Improve supply chain 
visibility

Reinforce responsiveness 
to market changes

Maximize decision-making 
and execution speed 

Visibility Speed Flexibility

Supply Chain Management

Integrated Supplier Risk Management

We have established a fair and transparent supplier management process. 

We conduct a comprehensive risk analysis on new and existing suppliers 

alike, supporting the creation of a better management environment. 

Through efforts like these, we preempt potential supplier-related risk. 

This helps our suppliers raise their own risk-responsiveness, making them 

reliable partners.

Integrated Supply Chain Management Process

Risk Assessment

We assess supplier risks with a comprehensive view, considering factors 

such as impact on raw material supply, reliability, performance, quality 

control and the costs of due diligence and analysis. Through these 

assessments, we are able to determine potentially risky suppliers and 

conduct on-site due diligence.

Improvement Activities

On the basis of due diligence, we set out improvement plans and 

request responses from suppliers, especially when the risks are related to 

worker safety. When suppliers need help with these requests, we provide 

consulting according to their particular fields. In addition, we request 

progress reports to verify that these improvement plans are in fact 

carried out. To suppliers that fail to meet common standards of social 

responsibility, we present recommendations and opinions on security 

measures.

On-site Inspections

New and existing suppliers alike are subject to regular on-site 

inspections. The key indicators cover issues related to sustainability, such 

as management, technology, quality, environment, safety and social 

concerns. The inspections are carried out based on prior self-evaluations.

Environment, Safety and Health Management

We provide on-going training to reduce the rate of injury. We will 

continue to strive for accident-free workplaces by establishing safe work 

environments.

Risk Prevention

We monitor factors that could affect the financial stability of our 

suppliers, such as defaults, litigation and changes to their credit ratings, 

using the mailing services of credit rating agencies. We therefore have 

an understanding of the risks affecting our suppliers, which enables us to 

minimize further impact on OCI.

Category Item Category Item

Management
· Financial Stability 
· Product Profitability 
· Growth Potential 

Environment & 
Safety

· Environment & Safety Organization 
· Safety Inspection & Training
· Hazardous Material Control 

Technology
· R&D Investment
· Cost Saving
· Employee Training

Human Resources
· Employment Stability
· Expertise and Competency Development
· Compliance with Employment Laws 

Quality
· Self-directed Quality Review 
· Establishment of Assessment Standards 
· Material and Process Assessment 

Society
· Disclosure of Management Changes
· Social Contribution 
· Awards and Recognitions

Key Indicators of On-site Inspections

Strengthen Supplier Visibility

· Efficient decision-making
· Faster implementation

Strengthen Supplier Response Systems

·   Sharing information on the changing market 
environment

· Support for establishing risk response systems

Integrated Management of Suppliers

·   Process integration and standardization, e.g. selection, 
evaluation, management, etc.

· Consistent monitoring and management

Step 01

Step 03

Step 02

Domestic: 40%   Overseas: 60%

Total  
Amount in 2018

KRW 1,490  
billion

Domestic: 89%   Overseas: 11%

Suppliers  
in 2018

976 
Suppliers



44 452018 OCI SUSTAINABILITY REPORT

Local Communities

Strategic Social Contribution

Based on the idea that “shared burdens grow smaller; shared love grows 

bigger,” we practice the value of sharing in four main areas, “Solar,” 

“Culture,” “Community” and “OCI Family.”

Social Contribution Overview

Our social contributions cover a wide range of areas, including the 

environment, local communities, education and culture, as well as social 

welfare programs for children, low-income households, people with 

disabilities and senior citizens. Volunteer Hours (Unit: hours)

2016 3,678

2017 3,930

2018 3,684

Number of Volunteers (Unit: persons)

2016 829

2017 847

2018 1,070

Theme

Section

Approach

Vision

Principle

Sharing Happiness through Eco-friendly Green Energy

Shared burdens grow smaller; shared love grows bigger

Solar

Opportunities to learn 
the principles of power 
generation through 
business in renewable 
energy

Community

Financial and  
non-financial support 
for the mutual growth of 
areas near business sites

Culture

Increased access to 
cultural experiences for 
local communities lacking 
such opportunities

OCI Family

Promotion of sharing 
through volunteer 
activities of OCI 
employees and families

Sincerity Fairness Continuity
Employee 

Engagement

Donations (Unit: KRW million)

 Cash
 In-kind

2016 2017 2018

701 1,136 414
384

341
56

Local Communities

Social Contributions for Our Founding Anniversary

In 2018, which marks 59 years since the founding of OCI, we carried 

out a wide array of volunteer activities under the slogan of “Making a 

Brighter World through the Light of Love.” This embraces our motivation 

to give joy and meaning to such anniversaries through employee 

volunteer work, rather than hosting ceremonies. At our headquarters 

and five business sites, each employee pledged an act of service, which 

included “Solar Flashlight-making,” the “Angel Charity Bazaar,” “Knitting 

Hats for Newborns,” “Sharing Kimchi” and “Mural Painting.”

Making a Brighter World through the Light of Love

Headquarters

Care packages were 
brought to the 
residents of deprived 
neighborhoods, 
and handmade 
fruit preserves were 
given to the children 
at Namsanwon 
orphanage.

Pohang Plant

Around 30 
employees carried 
out three rounds 
of environmental 
clean-up at three 
different locations. 
They also provided 
food to socially 
vulnerable groups 
and painted murals.

R&D Center

For the facility 
for disabled 
people where 
our employees 
have consistently 
supported, 
employees delivered 
kimchi equivalent 
to 200 heads of 
cabbage.

Gunsan Plant

Around 30 employees, 
along with the residents 
of a sister town, made 
kimchi with 2,000 
heads of cabbage 
and donated them to 
welfare centers and 
lone senior households. 
Other volunteer activities 
included environmental 
clean-up.

Gwangyang Plant

Employees volunteered 
to perform home 
repairs and organized 
a tennis club. Also, 
1,000kg of kimchi 
provided by the Angel 
Fund was distributed 
to the Taean 
community service 
center.

Iksan Plant

Employees visited a 
local woodworking 
shop and made 
fun, safe school 
supplies for children. 
The supplies were 
donated to a local 
children’s welfare 
center.

OCI  
Social Contributions
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Consolidated Statements of Financial Position

OCI Company Ltd. And Subsidiaries

Description December 31, 2018 December 31, 2017

Assets

I. Current assets 2,018,703,322 2,098,427,000

Cash and cash equivalents 744,271,382 913,972,875

Short-term financial assets 222,415,399 120,711,071

Trade and other accounts receivable 434,239,609 533,941,415

Derivative assets 88,873 330,834

Assets held for sale  21,695,575

Inventories 544,617,696 358,344,589

Current tax assets 2,985,762 63,437,197

Other current assets 70,084,601 85,993,444

II. Non-current assets 3,640,887,124 3,979,397,637

Long-term financial assets 53,965,257 14,448,134

Long-term trade and other accounts receivable 22,072,200 44,500,696

Deferred tax assets 114,847,158 114,285,765

Investments in joint ventures and associates 69,666,526 70,150,309

Investment property 73,666,795 76,361,743

Property, plant and equipment 3,257,068,413 3,290,787,630

Intangible assets 41,795,245 42,768,244

Non-current tax assets  316,681,333

Other non-current assets 7,805,530 9,413,783

Total assets 5,659,590,446 6,077,824,637

Liabilities

I. Current liabilities 1,092,898,742 1,214,344,006

Short-term financial liabilities 705,771,074 753,150,725

Trade and other accounts payable 366,075,274 416,294,650

Derivative liabilities  2,141,490

Current tax liabilities 12,168,321 35,461,012

Provisions 2,473,295 6,277,895

Other current liabilities 6,410,778 1,018,234

II. Non-current liabilities 1,074,126,739 1,447,788,152

Long-term financial liabilities 802,993,019 1,162,928,886

Long-term trade and other accounts payable 26,877,230 20,553,083

Non-current provisions 9,181,137 8,993,095

Retirement benefit obligation 23,754,686 16,848,294

Deferred tax liabilities 3,713,013 6,873,740

Other non-current liabilities 207,607,654 231,591,054

Total liabilities 2,167,025,481 2,662,132,158

Shareholders' equity

I. Shareholders' equity 3,429,443,940 3,352,335,602

Capital 127,246,855 127,246,855

Other contributed capital 785,555,906 785,586,561

Other components of capital (12,116,579) (37,876,067)

Retained earnings 2,528,757,758 2,477,378,253

II. Non-controlling interests 63,121,025 63,356,877

Total shareholders' equity 3,492,564,965 3,415,692,479

Total liabilities and shareholders' equity 5,659,590,446 6,077,824,637

▣ As of December 31, 2018 and 2017 (Unit: Korean won in thousands)

Consolidated Statements of Income

OCI Company Ltd. And Subsidiaries

Description December 31, 2018 December 31, 2017

I. Sales 3,112,143,978 3,631,633,189

II. Cost of sales 2,746,371,833 3,133,143,807

III. Gross profit 365,772,145 498,489,382

IV. Selling and administrative expenses 207,102,066 214,041,657

V. Operating income 158,670,079 284,447,725

1. Financial income 83,026,411 127,334,839

2. Financial expense 133,458,149 209,031,391

3. Share of profits of joint ventures and associates 4,199,073 2,607,715

4. Other non-operating income 53,168,581 126,458,713

5. Other non-operating expense 35,132,117 52,139,873

VI. Income before income tax expense from continuing operations 130,473,878 279,677,728

VII. Income tax expense from continuing operations 25,607,425 36,085,245

VIII. Income from continuing operations 104,866,453 243,592,483

IX. Income (loss) from discontinued operations (1,047,639) (10,951,761)

X. Net income 103,818,814 232,640,722

XI. Net income (loss) attributable to:   

1. Owners of the Company 103,786,692 234,900,884

2. Non-controlling interests 32,122 (2,260,162)

XII. Net income per share (in Korean won)   

Basic and diluted income per share from continuing operations and 
discontinued operations

4,352won 9,849won

Basic and diluted income per share from continuing operations 4,386won 10,208won

▣ For the years ended December 31, 2018 and 2017 (Unit: Korean won in thousands)

Consolidated Statements of Comprehensive Income

OCI Company Ltd. And Subsidiaries

Description December 31, 2018 December 31, 2017

I. Net income 103,818,814 232,640,722

II. Other comprehensive (loss): 19,590,696 (71,960,887)

(1) Items that will not be reclassified subsequently to income (loss): (5,946,518) (5,203,447)

1. Remeasurement factor on defined benefit plans (5,946,518) (5,203,447)

(2) Items that may be reclassified subsequently to income (loss): 25,537,214 (66,757,440)

1. Gain (loss) on valuation of Available For Sale ("AFS") financial assets  1,618,009

2. Share of other comprehensive income of joint ventures and associates 283,613 (1,316,914)

3. Gain on overseas operations translation 25,253,601 (67,058,535)

III. Comprehensive income 123,409,510 160,679,835

IV. Comprehensive income (loss) attributable to:   

1. Owners of the Company 123,645,266 166,235,657

2. Non-controlling interests (235,756) (5,555,822)

▣ For the years ended December 31, 2018 and 2017 (Unit: Korean won in thousands)
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Consolidated Statements of Changes in Shareholders’ Equity

OCI Company Ltd. And Subsidiaries

Description

Shareholders' equity

Non-
controlling 

interests

Total 
shareholders' 

equity

Owner’s equity of the Company

Capital
Other 

contributed 
capital

Other 
components of 

capital

Retained 
earnings

Equity directly 
associated with 
assets held for 

sale

Owners of the 
Company

January 1, 2017 127,246,855 785,631,703 25,588,360 2,257,217,917 3,195,684,835 68,912,699 3,264,597,534

Dividends    (9,539,748) (9,539,748)  (9,539,748)

Net income (loss)    234,900,884 234,900,884 (2,260,162) 232,640,722

Paid-in capital increase 
of subsidiaries

 (45,142)   (45,142)  (45,142)

Gain on valuation of 
AFS financial assets

  1,618,009  1,618,009  1,618,009

Share of other 
comprehensive income 
(loss) of joint ventures 
and associates

  (1,319,561) 2,647 (1,316,914)  (1,316,914)

Loss on overseas 
operations translation

  (63,762,875)  (63,762,875) (3,295,660) (67,058,535)

Remeasurement factor 
on defined benefit plan

   (5,203,447) (5,203,447)  (5,203,447)

December 31, 2017 127,246,855 785,586,561 (37,876,067) 2,477,378,253 3,352,335,602 63,356,877 3,415,692,479

January 1, 2018 127,246,855 785,586,561 (37,876,067) 2,477,378,253 3,352,335,602 63,356,877 3,415,692,479

Effect of changes in 
accounting policy

  (79,364) 79,364    

Dividends    (46,506,273) (46,506,273) (96) (46,506,369)

Net income (loss)    103,786,692 103,786,692 32,122 103,818,814

Paid-in capital increase 
of subsidiaries

 (30,655)   (30,655)  (30,655)

Share of other 
comprehensive income 
(loss) of joint ventures 
and associates

  301,912 (18,299) 283,613  283,613

Loss on overseas 
operations translation

  25,536,940  25,536,940 (283,339) 25,253,601

Remeasurement factor 
on defined benefit plan

   (5,961,979) (5,961,979) 15,461 (5,946,518)

December 31, 2018 127,246,855 785,555,906 (12,116,579) 2,528,757,758 3,429,443,940 63,121,025 3,492,564,965

▣ For the years ended December 31, 2018 and 2017 (Unit: Korean won in thousands)

Consolidated Statements of Cash Flows

OCI Company Ltd. And Subsidiaries

Description 2018 2017

I. Cash flows from operating activities 676,513,158 480,277,151

1. Cash generated from operating activities 393,671,229 537,730,233

2. Interest income received 23,969,619 9,410,228

3. Interest expense paid (69,319,578) (71,561,175)

4. Dividends income received 511,706 2,395,558

5. Income taxes refund 327,680,182 2,302,307

II. Cash flows from investing activities (398,877,413) 415,739,089

1. Decrease in short-term financial instruments 459,826,278 154,717,012

2. Increase in short-term financial instruments (555,037,010) (111,941,449)

3. Decrease in short-term loans 1,072,378 31,500

4. Decrease in HTM investments  247,915

5. Decrease in financial assets measured at amortized cost 125,055  

6. Increase in financial assets measured at amortized cost (85,220)  

7. Decrease in AFS financial assets  24,132,103

8. Increase in financial assets measured at FVTPL (42,642,970)  

9. Increase in long-term financial instruments (5,002,860) (16,179,709)

10. Decrease in long-term loans 20,376 122,330

11. Increase in long-term loans (60,000) (90,000)

12. Disposal of investment in property  403,300

13. Disposal of property, plant and equipment, etc 2,143,510 447,059,346

14. Acquisition of property, plant and equipment, etc (276,651,656) (112,706,302)

15. Disposal of intangible assets 329,805 1,202,882

16. Acquisition of intangible assets (4,964,893) (6,022,930)

17. Disposal of investment in associates  39,789,000

18. Acquisition of joint ventures   

19. Decrease in other non-current assets (250,000)  

20. Decrease in other non-current assets 48,015  

21. Disposal of assets held for sale 22,251,779 23,815,391

22. Cash outflows arising from business combinations  (28,841,300)

III. Cash flows from financing activities (460,156,390) (295,077,844)

1. Increase in short-term borrowings 510,277,226 494,076,698

2. Decrease in short-term borrowings (514,562,723) (419,628,213)

3. Decrease in current portions of long-term financial liabilities (520,909,814) (732,593,772)

4. Increase in long-term borrowings 11,725,580 300,508,120

5. Decrease in long-term borrowings  (142,247,491)

6. Issuance of debenture 99,706,500 214,227,090

7. Increase in government subsidies 84,600 169,600

8. Payment of dividends (46,501,275) (9,544,734)

9. Others 23,516 (45,142)

IV. Changes in cash and cash equivalents due to foreign currency translation 12,819,152 (25,572,442)

VI. Net increase (decrease) in cash and cash equivalents (169,701,493) 575,365,954

VII. Cash and cash equivalents, beginning of the year 913,972,875 338,606,921

VIII. Cash and cash equivalents, end of the year 744,271,382 913,972,875

▣ For the years ended December 31, 2018 and 2017 (Unit: Korean won in thousands)
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GRI Guideline Index

Classification Disclosure Indicators Page Note

Organizational
Profile

102-1 Name of the organization 8-9
102-2 Activities, brands, products, and services 8-9, 14-17
102-3 Location of headquarters 63-64
102-4 Location of operations 8-9
102-5 Ownership and legal form 8-9

102-6 Markets served 8-9

102-7 Scale of the organization 8-9
102-8 Information on employees and other workers 2, 42, 56 Refer to the Business Report
102-9 Supply chain 42-43
102-10 Significant changes to the organization and its supply chain 2
102-11 Precautionary Principle or approach 32-35
102-12 External initiatives 62
102-13 Membership of associations 62

Strategy
102-14 Statement from senior decision-maker 4-5
102-15 Key impacts, risks, and opportunities 8-9, 12-17

Ethics and Integrity
102-16 Values, principles, standards, and norms of behavior 10-11 OCI Annual Report 2018
102-17 Mechanisms for advice and concerns about ethics 36

Governance

102-18 Governance structure 30-31
102-19 Delegating authority -
102-20 Executive-level responsibility for economic, environmental, and social topics -
102-21 Consulting stakeholders on economic, environmental, and social topics -

102-22 Composition of the highest governance body and its committees 30-31
Refer to the Business Report 
(p.454-455)

102-23 Chair of the highest governance body 30
102-24 Nominating and selecting the highest governance body 30-31
102-25 Conflicts of interest 30
102-26 Role of highest governance body in setting purpose, values, and strategy 30
102-27 Collective knowledge of highest governance body 30
102-28 Evaluating the highest governance body’s performance 31
102-29 Identifying and managing economic, environmental, and social impacts -
102-30 Effectiveness of risk management processes 32
102-31 Review of economic, environmental, and social topics 32
102-32 Highest governance body’s role in sustainability reporting -
102-33 Communicating critical concerns 31
102-34 Nature and total number of critical concerns 20-21
102-35 Remuneration policies 31
102-36 Process for determining remuneration 31
102-37 Stakeholders’ involvement in remuneration -
102-38 nnual total compensation ratio 31
102-39 Percentage increase in annual total compensation ratio -

Stakeholder  
Engagement

102-40 List of stakeholder groups 20-21
102-41 Collective bargaining agreements 40
102-42 Identifying and selecting stakeholders 20-21
102-43 Approach to stakeholder engagement 20-21
102-44 Key topics and concerns raised 20-21

Reporting Practice

102-45 Entities included in the consolidated financial statements 8-9
Refer to the Business Report 
(p.3-4)

102-46 Defining report content and topic Boundaries 20-21
102-47 List of material topics 20-21
102-48 Restatements of information 2
102-49 Changes in reporting 2
102-50 Reporting period 2
102-51 Date of most recent report 2
102-52 Reporting cycle 2
102-53 Contact point for questions regarding the report 63
102-54 Claims of reporting in accordance with the GRI Standards 2
102-55 GRI content index 52-54
102-56 External assurance 60-61

Universal Standards (GRI 100)

Classification Disclosure Indicators Page Note

Materials
301-1 Materials used by weight or volume 55
301-2 Recycled input materials used 55
301-3 Reclaimed products and their packaging materials 55

Energy

103-1~3 Management Approach 24

302-1* Energy consumption within the organization 25
No renewable fuel 
consumption

302-2 Energy consumption outside of the organization -

302-3 Energy intensity 25
302-4 Reduction of energy consumption 25
302-5 Reductions in energy requirements of products and services 25

Water
303-1 Water withdrawal by source 55
303-2 Water sources significantly affected by withdrawal of water 55
303-3 Water recycled and reused 55

Biodiversity

304-1
Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity 
value outside protected areas

- Not applicable

304-2 Significant impacts of activities, products, and services on biodiversity -
304-3 Habitats protected or restored -
304-4 IUCN Red List species and national conservation list species with habitats in areas affected by operations -

Emissions

305-1 Direct (Scope 1) GHG emissions 39, 56
305-2 Energy indirect (Scope 2) GHG emissions 39, 56
305-3 Other indirect (Scope 3) GHG emissions -
305-4 GHG emissions intensity 39
305-5 Reduction of GHG emissions 39
305-6 Emissions of ozone-depleting substances (ODS) 55
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions 56

Effluents and Waste

103-1~3 Management Approach 24
306-1* Water discharge by quality and destination 55
306-2 Waste by type and disposal method 55
306-3 Significant spills 25, 57
306-4 Transport of hazardous waste 25
306-5 Water bodies affected by water discharges and/or runoff 55

Environmental Compliance 307-1 Non-compliance with environmental laws and regulations 57

Supplier Environmental
Assessment

308-1 New suppliers that were screened using environmental criteria -
308-2 Negative environmental impacts in the supply chain and actions taken 43

Classification Disclosure Indicators Page Note

Economic Performance

103-1~3 Management Approach 26

201-1* Direct economic value generated and distributed 12-13
Refer to the Business Report 
(p.14, 193-199)

201-2 Financial implications and other risks and opportunities due to climate change 39
201-3 Defined benefit plan obligations and other retirement plans 57

201-4 Financial assistance received from government 27
Refer to the Business Report 
(p.27)

Market Presence
202-1 Ratios of standard entry level wage by gender compared to local minimum wage 57

202-2 Proportion of senior management hired from the local community -

Indirect Economic
Impacts

203-1 Infrastructure investments and services supported 44-45
203-2 Significant indirect economic impacts 42-45

Procurement Practices 204-1 Proportion of spending on local suppliers 42

Anti-corruption
205-1 Operations assessed for risks related to corruption 36
205-2 Communication and training about anti-corruption policies and procedures 36
205-3 Confirmed incidents of corruption and actions taken 36

Anti-competitive Behavior 206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices - Not applicable

Topic-specific Standards

[ Economic Standards (GRI 200) ]

[ Environmental Standards (GRI 300) ]

* Material Topics

* Material Topics



54Appendix 552018 OCI SUSTAINABILITY REPORT

GRI Guideline Index

Classification Disclosure Indicators Page Note

Employment
401-1 New employee hires and employee turnover 40, 56
401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees 40-41
401-3 Parental leave 57

Labor/Management
Relations

402-1 Minimum notice periods regarding operational changes 40

Occupational
Health and Safety

103-1~3 Management Approach 22

403-1 Workers representation in formal joint management〝worker health and safety committees 22

403-2*
Types of injury and rates of injury, occupational diseases, lost days, and absenteeism, and number of work-
related fatalities

57

403-3 Workers with high incidence or high risk of diseases related to their occupation 57
403-4 Health and safety topics covered in formal agreements with trade unions 57

Training and Education
404-1 Average hours of training per year per employee 57
404-2 Programs for upgrading employee skills and transition assistance programs 41
404-3 Percentage of employees receiving regular performance and career development reviews 40, 57

Diversity and Equal
Opportunity

405-1 Diversity of governance bodies and employees 56
405-2 Ratio of basic salary and remuneration of women to men 57

Non-discrimination 406-1 Incidents of discrimination and corrective actions taken - No discrimination cases
Freedom of Association 
and Collective Bargaining

407-1 Operations and suppliers in which the right to freedom of association and collective bargaining may be at risk - Not applicable

Child Labor 408-1 Operations and suppliers at significant risk for incidents of child labor -
Forced or Compulsory
Labor

409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor 40

Security Practices 410-1 Security personnel trained in human rights policies or procedures -
Rights of Indigenous
Peoples

411-1 Incidents of violations involving rights of indigenous peoples -

Human Rights 
Assessment

412-1 Operations that have been subject to human rights reviews or impact assessments 40-41
412-2 Employee training on human rights policies or procedures 40

412-3
Significant investment agreements and contracts that include human rights clauses or that underwent human 
rights screening

-

Local Communities
413-1 Operations with local community engagement, impact assessments, and development programs 44-45
413-2 Operations with significant actual and potential negative impacts on local communities 44-45

Supplier Social 
Assessment

414-1 New suppliers that were screened using social criteria -
414-2 Negative social impacts in the supply chain and actions taken 42-43

Public Policy 415-1 Political contributions 57

Customer Health and 
Safety

103-1~3 Management Approach 22
416-1* Assessment of the health and safety impacts of product and service categories 23
416-2 Incidents of non-compliance concerning the health and safety impacts of products and services 23

Marketing and Labeling
417-1 Requirements for product and service information and labeling 23
417-2 Incidents of non-compliance concerning product and service information and labeling 23
417-3 Incidents of non-compliance concerning marketing communications - Not applicable

Customer Privacy 418-1 Substantiated complaints concerning breaches of customer privacy and losses of customer data - No complaints
Socioeconomic 
Compliance

419-1 Non-compliance with laws and regulations in the social and economic area -
Refer to the Business 
Report (p.420)

[ Social Standards (GRI 400) ]

Sustainability Performance Data

Business Site Unit 2016 2017 2018
Gunsan KRW million 6,029 2,965 4,117
Pohang KRW million 1,552 2,532 2,735
Gwangyang KRW million 3,576 143 1,981
Iksan KRW million 91 240 1,130
Iksan VIP KRW million 6 10 396
R&D Center KRW million Not measured 47 66
Total KRW million 11,254 5,928 10,425

Environmental Investments

Business Site Unit 2016 2017 2018
Total water used MT 12,495,385 13,030,474 13,118,402
Gunsan MT 238,197 237,373 303,606
Pohang MT 227,652 234,696 228,769
Gwangyang MT 135,735 154,736 142,572
Iksan MT 57,976 62,416 59,009
Total (Water recycled and reused) MT 659,560 689,221 733,956
Recycling rate % 5.3 5.3 5.6

Water Recycled and Reused

Business Site Unit 2016 2017 2018
Gunsan MT 42,685 36,487 31,762
Pohang MT 5,595 4,960 5,506
Gwangyang MT 1,222 1,154 2,017
Iksan MT 483 965 748
Iksan VIP MT 15 16 14
R&D Center MT 50 36 112

Waste Discharge

Business Site Unit 2016 2017 2018
Gunsan % 60.3 42.3 66.7
Pohang % 17.6 24.5 19.0
Gwangyang % 13.6 11.6 42.7
Iksan % 74 51.1 81.1

Waste Recycling Rate

Business Site Unit 2016 2017 2018
Gunsan MT - - 3

Emissions of ozone-depleting substances

Business Site Unit 2016 2017 2018
Gunsan MT 0 0 0
Pohang MT 0 0 0
Gwangyang MT 0 0 0
Iksan MT 194 1 2
Iksan VIP MT 62 55 83

Use of Recycled Raw Materials

Business Site Type Unit 2016 2017 2018
Gunsan Naphtha, DNT, industrial salt MT 281,439 283,400 286,287
Pohang Coal tar, FCC, Naphthalene MT 557,200 567,266 561,560
Gwangyang Coal tar, Light oil, FCC MT 486,871 563,771 548,960
Iksan Naphtha MT 14,176 14,773 13,684
IksanVIP FS, Fiber, Opacifier MT 299 445 414

Raw Material Use

Business Site Type Unit 2016 2017 2018
Gunsan Drum % 6.8 6.4 5.5

Pohang
PVC Bag % 0 0 0
Baffle Bag % 0 0 0

Gwangyang PVC Bag (C/B) % 12 100 100

Iksan
Bulk Bag % 39.5 2.9 -
Can % 20.5 15.3 12.3

Iksan VIP
FS ton bag % 100 19.5 12.5
Pallet % 13.6 4.7 2.3
Box % 0 0 0

Recycling Packaging Materials

Business Site Source Unit 2016 2017 2018
Gunsan Industrial water MT 8,671,300 9,052,014 9,095,480
Pohang Industrial water MT 2,097,967 2,106,639 2,232,719
Gwangyang Sueocheon Dam MT 1,089,736 1,183,737 1,154,066
Iksan Industrial water MT 596,250 672,329 620,914
Iksan VIP Industrial water MT 2,532 1,955 1,423
R&D Center Industrial water MT 13,200 13,800 13,800
Total - MT 12,495,385 13,030,474 13,118,402

Water Use

Type Business Site Unit 2016 2017 2018

BOD
Gwangyang mg/L 16.0 17.8 5.4
Iksan mg/L 80.0 76.5 42.7
R&D Center mg/L 19.7 1.0 2.4

COD

Gunsan (KT) mg/L 170.2 234.3 277.4
Gunsan (RE) mg/L 13.7 13.7 20.3
Pohang mg/L 34.0 39.0 36.6
Gwangyang mg/L 34.4 47.5 33.4
Iksan mg/L 71.4 57.0 88.3
R&D Center mg/L 3.7 0.8 0.8

SS

Gunsan (KT) mg/L 22.7 24.3 33.4
Gunsan (RE) mg/L 8.8 8.9 14.1
Pohang mg/L 28.0 31.4 39.1
Gwangyang mg/L 24.6 25.9 19.0
Iksan mg/L 10.0 12.6 30.1
R&D Center mg/L 4.0 0.4 0.5

Concentration of Discharged Water Pollutants

* Based on legal records for each business site
** No violations of waste water emissions laws

* Material Topics

Business Site Final location of 
discharging waste water Unit 2016 2017 2018

Gunsan
Gunsan sewage treatment 
plant

m3 1,725,662 1,676,930 1,796,580

Pohang
Pohang sewage treatment 
plant

m3 362,044 327,262 412,117

Gwangyang
Taein Waste Water 
Treatment Plant

m3 231,667 277,976 245,526

Iksan
Industrial Complex Waste 
Water Treatment Plant

m3 148,551 147,919 162,945

R&D Center
Seongnam Sewage 
Treatment Plant

m3 3,900 4,200 3,900

Wastewater Discharge

* Physical/Chemical/Biological treatments are applied to each business site.
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Sustainability Performance Data

Type Unit 2016 2017 2018
Number of employees person 38 111 88

Overseas Dispatch

Type Unit 2016 2017 2018
Retirement rate % 11.3 6.1 10.9

Retirement rate

Type Unit 2016 2017 2018
Disabled person 30 28 25
Patriots and war veterans person 83 84 72

Employing Socially Vulnerable Persons

Type Business Site Unit 2016 2017 2018

NOx

Gunsan (KT) ppm 46 51 51
Gunsan (BAS) ppm 26 31 32
Pohang ppm 179 192 177
Gwangyang ppm 191 301 187
R&D Center ppm N/A 41 44

SOx
Pohang ppm 71 54 32
Gwangyang ppm 50 65 66

Dust

Gunsan (KT) mg/m3 8 1 6
Gunsan (BAS) mg/m3 2 4 3
Pohang mg/m3 7 7 5
Gwangyang mg/m3 2 3 5
Iksan mg/m3 5 4 4
Iksan VIP mg/m3 9 9 9
R&D Center mg/m3 N/A N/A 4

Concentration of Discharged Air Pollutants

Type Unit 2016 2017 2018

Administrative
position

Hourly wage (Male) KRW 18,679 19,158 19,932
Ration to minimum wage (Male) % 310 296 265
Hourly wage (Female) KRW 17,720 18,200 18,927
Ration to minimum wage (Female) % 294 281 251

Production
position

Hourly wage (Male) KRW 8,858 9,212 9,351
Ration to minimum wage (Male) % 147 142 124
Hourly wage (Female) KRW 8,627 8,972 9,107
Ration to minimum wage (Female) % 143 139 121

Basic Wage of the New Hires

Business Site Unit 2016 2017 2018
Gunsan hour/person 40 40 40
Pohang hour/person 44 44 44
Gwangyang hour/person 40 40 40
Iksan hour/person 24 24 24
Iksan VIP hour/person 24 24 24
R&D Center hour/person 24 24 24

Safety and Health Training Hours

Business Site Unit 2016 2017 2018
Gunsan person 1,364 1,269 1,233
Pohang person 270 278 273
Gwangyang person 229 235 229
Iksan person 108 88 92
Iksan VIP person 16 16 16
R&D Center person 84 116 106

Support for Employee Medical Check-up

Business Site Unit 2016 2017 2018
Gunsan person 311 304 328
Pohang person 67 38 62
Gwangyang person 28 58 73
Iksan person 31 59 69
Iksan VIP person 1 1 1
R&D Center person 50 82 78

Counseling of Those Diagnosed with Specific Medical Conditions

Type Unit 2016 2017 2018

Male

Employees who have taken childcare and 
parental leave person 136 119 75

Rate of employees returning to work after 
the leave % 100 100 99

Rate of employees who have worked for 
more than a year after returning % 96 98 92

Female

Employees who have taken childcare and 
parental leave person 13 14 23

Rate of employees returning to work after 
the leave % 89 94 93

Rate of employees who have worked for 
more than a year after returning % 60 88 91

Childcare and Maternity Leave

Type Unit 2016 2017 2018
Current value of defined benefit 
obligations KRW million 165,108 161,640 159,481

Defined contribution (DC) plan 
retirement allowances KRW million 1,760 1,629 2,060

Retirement Pension

Social Contribution Status

For 2018, OCI’s total social contribution was KRW 491 million. Of that, 
Charitable Donations, i.e. short-term and one-time contributions made 
at the request of local communities and charitable organizations, were 
worth KRW 401.4 million. Community Investments, which help raise both 
corporate reputation and long-term profitability, were KRW 56 million. 
Commercial Initiatives, which simultaneously promote our brand and 
contribute to the public interest, totaled KRW 21 million.

Major Sanctions

Due to an accidental leakage of Silicon Chloride from the second factory of 
the Gunsan Polysilicon plant in June of 2015, OCI paid a fine of KRW 24 million 
and a penalty of KRW 24.8 million, which is equivalent to 1 day of business 
suspension. In 2017, OCI and its executive officers paid a fine of KRW 2 million 
each in violation of the Chemicals Control Act due to the same accidental 
leakage taken place in 2015. On Nov. 14, 2018, we paid about KRW 8.3 million 
in fines adhering to the Occupational Safety and Health Act for the Nitrogen 
leakage accident at the Gunsan plant. On November 21, OCI paid about KRW 4 
million in fines and KRW 25 million in penalties for the violation of the Chemical 
Substance Control Act and the Occupational Safety and Health Act due to the 
accidental leakage of Silicon Tetrachloride at the Gunsan Polysilicon Plant. 

Policy Organizations / Related Associations / Contribution Status

In 2018, the amount donated through OCI’s contribution account were KRW 
314 million, and the expenses for association activities were KRW 510 million.

Training per Employee

Type Unit 2016 2017 2018
Male hour 15 15 17

Female hour 32 43 35

Business Site Unit 2016 2017 2018
Number of employees eligible for 
performance evaluation person 2,495 2,398 2,352

Number of employees who have received 
performance evaluation person 2,471 2,361 2,312

Ratio of employees who have received 
performance evaluation % 99.0 98.5 98.3

Performance Evaluation
Business Site Type Unit 2016 2017 2018

Gunsan
Scope1 tCO2eq 41,954 39,371 37,444
Scope2 tCO2eq 1,613,760 1,582,985 1,481,644

Gunsan2
Scope1 tCO2eq 0 0 0
Scope2 tCO2eq 567 607 395

Pohang
Scope1 tCO2eq 455,689 380,838 383,934
Scope2 tCO2eq 8,908 8,623 10,528

Gwangyang
Scope1 tCO2eq 238,992 232,470 234,082
Scope2 tCO2eq 7,288 14,002 12,439

Iksan
Scope1 tCO2eq 49,094 49,312 52,747
Scope2 tCO2eq 41,921 42,146 43,004

Iksan VIP
Scope1 tCO2eq 42 51 46
Scope2 tCO2eq 1,491 1,521 1,521

Headquarter
Scope1 tCO2eq 729 638 677
Scope2 tCO2eq 1,357 1,296 1,311

R&D Center
Scope1 tCO2eq 480 492 520
Scope2 tCO2eq 1,497 1,414 1,452

Training Center
Scope1 tCO2eq 75 66 62
Scope2 tCO2eq 91 88 85

Jeonju CG
Scope1 tCO2eq 0 0 0
Scope2 tCO2eq 28 13 12

Jungbu plant
Scope1 tCO2eq 0 0 51
Scope2 tCO2eq 0 0 174

Total
Scope1 tCO2eq 787,055 703,237 709,560
- tCO2eq 1,676,908 1,652,694 1,552,565

Greenhouse Gas Emissions

*   Calculated according to reporting and certification guidelines of the Emission Trading 
Scheme

**   Some discrepancy between greenhouse gas emissions from the results of government 
assessment

Type Unit 2016 2017 2018
Injured employees person 5 7 3
Occupational injury rate % 0.24 0.29 0.17
Frequent rate of injury % 0.95 1.40 0.62
Total working hours hour 5,285,806 5,007,955 4,811,834
Lost working days day 482 569 335
Severity Rate of Injury % 0.09 0.11 0.07

Occupational Injuries

* Gender figures combined
**   Injured employees and frequency of injury presented incorrectly in 2017 sustainability 

report; corrected above

Type Unit 2016 2017 2018

Age
Under 30 person - - -
30-50 years person 13 16 17
Over 50 person 38 42 37

Full-time

Full-time (Male) person 46 51 44
Full-time (Female) person 1 2 3
Part-time (Male) person 4 5 7
Part-time (Female) person - - -

Registered

Registered (Male) person 6 5 7
Registered (Female) person - - -
Unregistered (Male) person 44 51 44
Unregistered (Female) person 1 2 3

Senior Executives (As of December 31, 2018)

Type Unit 2016 2017 2018

Employment
type

Full-time (Male) person 2,274 2,196 2,051
Full-time (Female) person 118 120 112
Contract-based (Male) person 30 26 29
Contract-based (Female) person 7 6 5

Position

Team Manager person 94 89 94
Manager person 274 300 293
Associate person 253 202 160
Researcher person 81 84 79
Clerk person 74 70 74
Technical worker person 1,653 1,603 1,497

Age
Under 30 person 245 180 150
30-50 years person 1,770 1,734 1,649
Over 50 person 414 434 398

Employees*

*   Discrepancy compared to figures in 2018 business report: 37 persons (business report does 
not include some employees dispatched overseas)

(As of December 31, 2018)

*   Four out of eight factory managers and executives on Board as of December 31st, 2018 at the 
Gunsan, Pohang, Gwangyang, Iksan and Iksan VIP plant are from the area near the business 
site.
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Independent Auditors’ Report

To the Shareholders and the Board of Directors of OCI Company Ltd.:

Report on the Audited Consolidated Financial Statements

Our Opinion
We have audited the accompanying consolidated financial statements of OCI Company Ltd. and subsidiaries (the “Company”), which comprise the 
consolidated statements of financial position as of December 31, 2018 and December 31, 2017, respectively, and the consolidated statements of income, the 
consolidated statements of comprehensive income, consolidated statements of changes in shareholders’ equity and consolidated statements of cash flows, 
for the years then ended, and a summary of significant accounting policies and other explanatory information.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of the Company as of December 31, 2018 
and December 31, 2017, respectively, and its financial performance and its cash flows for the years then ended in accordance with Korean International 
Financial Reporting Standards (“K-IFRS”).

Basis for Audit Opinion
We conducted our audits in accordance with the Korean Standards on Auditing (“KSAs”). Our responsibilities under those standards are further described in the 
Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are independent of the Company in accordance with 
the ethical requirements, including those related to independence, that are relevant to our audit of the consolidated financial statements in the Republic of Korea 
as required by prevailing audit regulations. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
The key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the consolidated financial statements of 
the current period. These matters were addressed in the context of our audit of the consolidated financial statements as a whole, and in forming our audit 
opinion thereon, and we do not provide a separate opinion on these matters. 

1. Impairment testing on construction in progress 
1.1. Disclosures associated with the Key Audit Matters
With respect to impairment testing on construction in progress, the relevant matters are disclosed in the notes 2(‘SIGNIFICANT ACCOUNTING POLICIES’), 
3(‘CRITICAL ACCOUNTING JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY’) and 10(‘PROPERTY, PLANT AND EQUIPMENT’) to 
consolidated financial statements.
1.2. The principal considerations that led us to determine that the matter is a Key Audit Matter.
The construction in progress withdrawn from the existing investment in new facilities, in the Basic Chemicals Division, as disclosed in the Note 10 to 
consolidated financial statements, accounts for a material portion; total construction in progress of ￦ 320,265 million(Machinery and equipment ￦ 
295,654 million, Buildings and structures ￦ 24,611 million). Since the construction has been halted until the year end of 2018, indications of impairment 
are deemed to exist. The recoverable amount is measured under a cost approach, by using the third party assessment institution and an income approach 
is considered for the additional verification. The calculation of fair value of construction in progress is dependent on the Company’s estimates and 
judgements including the evaluation methodology and model, data references and impairment rates, etc. Therefore, considering its significant influence on 
the Company’s assets, accounting for impairment loss of construction in progress is determined as Key Audit Matter.
1.3. How the Key Audit Matter was addressed in the Audit
Our major audit procedures related to accounting for the impairment of construction in progress included the following, among others:

- Identification of indication of impairment in accordance with K-IFRS
- Evaluation of the appropriateness of the valuation model when estimating the recoverable amount
- Design test on the effectiveness of controls over the impairment of construction in progress
- Verification on the accuracy and completeness of the object of impairment testing
- Observation of physical inspection to examine existence and physical damage of the assets
-   With the assistance of auditor’s expert, an appraisal and assessment institution, evaluating the appropriateness of the Company’s estimates and 
judgements on the calculation of fair value

- Evaluation of reasonableness of future business plan by interviewing the executive director of the division

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements
Management is responsible for the preparation of the accompanying consolidated financial statements in accordance with K-IFRS, and for such internal control as 
they determine is necessary to enable the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management of the Company is responsible for assessing the Company’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either intends to 
liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance’s responsibilities include overseeing the Company’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with KSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of these consolidated financial statements.

As part of an audit in accordance with KSAs, we exercise professional judgment and maintain professional skepticism throughout the audit. We also:

-   Identify and assess the risks of material misstatement of the consolidated financial statements, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.

-   Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.

-   Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by management.

-   Conclude on the appropriateness of the management’s use of the going concern basis of accounting and, based on the audit evidence obtained, 
whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report to the related disclosures in the 
consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of our auditors’ report. However, future events or conditions may cause the Company to cease to continue as a going concern.

-   Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and whether the consolidated 
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

-   Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Company to express an 
opinion on the consolidated financial statements. We are responsible for the direction, supervision and performance of the group audit. We are solely 
responsible for our audit opinion.

We communicate with those charged with governance of the Company regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance of the Company with a statement that we have complied with relevant ethical requirements, including those 
related to independence, and to communicate with them all matters that may reasonably be thought to bear on our independence, and where applicable, 
related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most significance in the audit of the 
consolidated financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditors’ report, unless law 
or regulation precludes public disclosure about the matter.

The engagement partner on the audit resulting in this independent auditors’ report is Jo, Tae Jin.

This report is effective as of March 8, 2019, the auditors’ report date. Certain subsequent events or circumstances may have occurred between the auditors’ report date and the time the 
auditors’ report is read. Such events or circumstances could significantly affect the consolidated financial statements and may result in modifications to the auditors’ report.
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Third Party Assurance Statement

Introduction

OCI Company Ltd. (“OCI”) commissioned DNV GL Business Assurance Korea Ltd. (“DNV GL”), part of DNV GL Group, to undertake independent 
assurance of the Sustainability Report 2018 (the “Report”). The directors of OCI have sole responsibility for the preparation of the Report. The 
responsibility of DNV GL in performing the assurance work is to the management of OCI in accordance with the terms of reference. DNV GL’s assurance 
engagements are based on the assumption that the data and information provided by the client to us as part of our review have been provided in 
good faith.

Scope of assurance

Based on non-financial data and sustainability activities and performance data of 2018 generated from OCI’s headquarters and domestic facilities, we 
have evaluated the adherence to AA1000 Accountability Principles (AP) 2018 and assessed the quality of sustainability performance information. We 
have reviewed that the Topic-specific disclosures of GRI Standards which are identified in the materiality determination process;

We performed our work using AA1000AP (2018) and DNV GL’s assurance methodology VeriSustain1 (Version 5.0) which is based on our professional 
experience, international assurance best practices. DNV GL provides Type 1 and the moderate level of assurance. The assurance was carried out from 
April and till June 2019. The site visit was made to OCI’s Headquarters in Seoul, Korea. We undertook the following activities as part of the assurance 
process:

-   Challenged the sustainability-related statements and claims made in the Report and assessed the robustness of the underlying data management 
system, information flow and controls;

-   Interviewed representatives from the various departments;
-   Conducted document reviews, data sampling and interrogation of supporting databases and associated reporting system as they relate to selected 

content and performance data;
- Reviewed the materiality assessment report.

Limitations

The engagement excludes the sustainability management, performance and reporting practices of OCI’ subsidiaries, associated companies, suppliers, 
contractors and any third-parties mentioned in the Report. DNV GL did not interview external stakeholders as part of this Assurance Engagement. 
Economic performance based on the financial data is cross-checked with internal documents, the audited consolidated financial statements and the 
announcement disclosed at the website of Korea Financial Supervisory Service (http://dart.fss.or.kr) as well as OCI’s website (www.oci.co.kr). These 
documents, financial statements and the announcements are not included in this Assurance Engagement. Limited depth of evidence gathering including 
inquiry and analytical procedures and limited sampling at lower levels in the organization were applied. The baseline data for Environmental and Social 
performance are not verified, while the aggregated data at the corporate level are used for the verification. DNV GL expressly disclaims any liability or 
co-responsibility for any decision a person or an entity may make based on this Assurance Statement.

Conclusion

On the basis of the work undertaken, nothing comes to our attention to suggest that the reported data and information disclosed in the Report do not 
give a fair representation of OCI’ sustainability performance. Further opinions with regards to the adherence to the Principles are made below;

The Principle of Inclusivity
OCI has identified 6 internal and external stakeholder groups such as Shareholders and Investors, Customers, Local Communities, Suppliers, Government 
and Employees. OCI engages with the stakeholders at the company and business unit levels through various channels. The Report provides the 
definition of stakeholder, expectations and requests by key stakeholders, OCI’s response, and communication channels. OCI discloses stakeholder 
engagement policies and strives to provide transparent information.

The Principle of Materiality
OCI has conducted the materiality assessment to prepare the Report. 39 various issues have been derived by analysing the topics covered in various 
global initiatives and standards, industry peer review and media. The issue pools were used on internal and external stakeholder survey to rate the key 
issues. 6 key issues are prioritized accordingly. OCI has divided key issues identified in the materiality assessment into 3 material topics and presented 
the management approach and major performances for each stakeholder issue in the Report. OCI discloses comprehensive and balanced understanding 
and prioritisation of material sustainability topics for the organisation and its stakeholders.

The Principle of Responsiveness
The 'Sustainable value chain' section of the Report helps stakeholders understand OCI' sustainability management. OCI's response per stakeholders in 
each step of the value chain is addressed. In addition, the Report discloses the 2018 key performance and results in 2018. It is addressed as well how 
the company manages sustainability issues during the reporting period. The Report is prepared in a comparable, comprehensive, and timely way using 
the reporting principles.

The Principle of Impact
The Report presents the direct and indirect impacts of material topics identified materiality assessment. OCI identifies, monitors and assesses the 
impacts of material topics to stakeholders. OCI has conducted stakeholder impact assessment in 4 aspects, Finance, Operation, Strategy and Reputation. 
The quantified impacts could be disclosed in the future reporting.

Quality on sustainability performance information
We have tested data and information on a sampling basis. The intentional error or misstatement is not noted from the data and information disclosed in 
the Report. Data owners were able to demonstrate the origin and interpretation of the data in a reliable manner. The data was identifiable and traceable.

Competence and Independence
DNV GL applies its own management standards and compliance policies for quality control, in accordance with ISO/IEC 17021:2011 - Conformity 
Assessment Requirements for bodies providing audit and certification of management systems, and accordingly maintains a comprehensive system 
of quality control, including documented policies and procedures regarding compliance with ethical requirements, professional standards and 
applicable legal and regulatory requirements. We have complied with the DNV GL Code of Conduct2 during the assurance engagement and maintain 
independence where required by relevant ethical requirements. This engagement work was carried out by an independent team of sustainability 
assurance professionals. DNV GL was not involved in the preparation of statements or data included in the Report except for this Assurance Statement. 
DNV GL maintains complete impartiality toward stakeholders interviewed during the assurance process. DNV GL has provided greenhouse gas emission 
verification in 2019. In our opinion, this does not affect the independence or impartiality of our work.

No. Material Topics Key Issues GRI Disclosure
1 Safety and Health

Management

Workplace safety management 403-2

6 Product development considering customer's safety and health 416-1

2 Environmental
Management

Prevention of environmental accidents and management of hazardous chemicals 306-1

5 Energy management and renewable energy use 302-1

3 Strengthening Business
Capacity

Diversification of business portfolio 201-1

4 Creating more profit and improving competitive advantage 201-1

1 The VeriSustain protocol is available upon request at DNV GL Website (www.dnvgl.com) 2 DNV GL Code of Conduct is available from DNV GL website (www.dnvgl.com)

June 2019

Seoul, Korea

Jang Sup Lee
Country Representative

DNV GL Business Assurance Korea Ltd.
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Key Memberships

Seoul Chamber of Commerce and Industry Korea Biomedicine Industry Association

Consortium of Joint Registration of Petrochemicals Korea Semiconductor Industry Association

Korea Research Association of Silicone Industry Korea Industrial Technology Association(Chief Technology Officer Club)

Korea Association for CFO Korea Listed Companies Association

Korea Investor Relations Service Korea Listed Companies Association(Auditor Association)

Korea M&A Association Korea Petrochemical Industry Association

Korea Employers Federation Korea Chlor Alkali Industry Association

Korea Rubber Industry Association Korea Photovoltaic Society

The Rubber Society of Korea Korea Chemicals Management Association

Korea Feed Ingredients Association International Tar Association

Korea International Trade Association Japan Hygienic Olefin and Styrene Plastics Association

Korea Vinyl Environmental Council TrippleⅠ(International Isocyanate Institute)

For More Information

For additional information or inquiries about this report, please contact us.

Published Date

Publisher

Address 

TEL

Email

Website

May 2019

Woo Sug Baik, Woo Hyun Lee, Teak Joung Kim

Corporate Planning Team, OCI Bldg., 94, Sogong-ro, Jung-gu, 

Seoul, Korea, 04532

+82-2-727-9376

oci_csr@oci.co.kr

www.oci.co.kr/eng

※ This report is available to download in PDF format on the OCI website.
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